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	NATIONAL POLICE CHIEFS’ COUNCIL - JOB DESCRIPTION






	

	

	1.  Job Details

	Job Title: 
	NPCC VAWG – Operation Soteria Bluestone Strategic Programme Director

	Reports to: 
	DCC National VAWG Coordinator

	Grade
	ACC

	Vetting Level
	NPPV3 / MV SC

	Location
	This is a hybrid role working from home.  This is a national role and there will be a requirement to attend meetings in locations throughout the UK.




	
2. Organisation Chart

	
To Follow
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	3. Job Purpose

	Lead the adoption by policing of the RASSO National Operating Model (NOM), so that forces operate in line with Operation Soteria Bluestone principles by:

· Driving the adoption and implementation of the NOM across all Home Office forces supporting the National VAWG Coordinator to ensure that defined programme benefits are realised, risks and interdependencies are identified and managed, to ensure the programme is delivered successfully and to agreed timescales.

· Moving the model and required implementation support to the College of Policing overseeing the transition, embedding and legacy planning for the future including an expansion for application across vulnerability.

The role holder will work with the Home Office, College of Policing, CPS, HMICFRS and other key stakeholders to improve policing’s response to rape.  They will also work with forces to provide support to successfully implement the national operating model (NOM) highlighting risks and developing plans to resolve issues that would otherwise block benefit realisation.

This will require coordination across several agencies, working across complex structures and building effective relationships including with Government departments, academics and third sector stakeholders.

Putting the victim at the centre of all work developed is vital in rebuilding trust and confidence and the role holder should be skilled in ensuring this happens.

Key Priorities:
· Support forces to bring about the transformative change required to realise the benefits of the OSB programme
· Lead coordination of the joint unit to enable effective working across the  NPCC, Home Office and College of Policing to deliver the programme successfully.
· Manage team members in line with the Code of Conduct, promoting a positive, collaborative, inclusive environment that fosters a learning culture throughout the programme team and delivery
· Manage the programme budget
· Work with the College of Policing to ensure they are meeting the needs of forces to realise the benefits of the OSB NOM
· Provide written and verbal updates to senior police leaders, senior government officials, Ministers and third sector stakeholders
· Engage with the HMI for Vulnerability to assist in shaping inspection activity
· Ensure effective communications to build trust and confidence in the programme, NPCC, College of Policing and Home Office
· Represent the OSB and VAWG programmes in all activities
· Work with the Home Office, College of Policing and other key stakeholders to identify the opportunities for applying OSB learning across policing, starting with vulnerability.












	4. Knowledge, Skills and Experience

	Knowledge: 
· An understanding of public protection and criminal justice policing systems and partnerships
· An understanding of the importance of demonstrating (and ability to deliver) change management activity and the role this plays in building public trust and confidence.


Skills:
· Strategic leadership skills, decision making skills, ability to account for delivery and maintain pace and momentum of complex multi-agency deliverables.
· Ability to quickly build rapport creating strong, effective, credible and successful stakeholder relationships
· Ability and confidence to present and lead discussions on complex and/or contentious concepts and, where appropriate, use simple, succinct terms to lay audiences orally and in writing
· Ability to build and retain credibility internally and externally as a lead for the operationalisation of OSB and its benefits for different audiences.
· A track record in enabling a learning culture within programmes and teams.


Experience: 
· Experience of working effectively with government and third sector stakeholders.
· Experience in working collaboratively through programme teams to develop, deliver and implement solutions within agreed cost and time parameters whilst maintaining professional relationships
· Experience of taking an evidence-based approach to develop and establish standards for professional practice in private and/or public sector organisations





	5. Key responsibilities and focus of the role 

	· Leading the adoption and implementation of the RASSO National Operating Model (NOM) across all Home Office forces and ensuring its alignment with Operation Soteria Bluestone principles. 
· Liaising with multiple agencies, coordinating efforts to improve policing’s response to rape, managing program budgets, and communicating effectively with senior police leaders, government officials and third part stakeholders.

The Focus of this role is on a transformative change to realise the benefits of the OSB program. The role holder is expected to foster a positive, inclusive, and learning-oriented environment, manage program risks, and ensure the victim is central in all developed work. Additionally, the role holder should be capable of presenting complex concepts in simple terms and maintaining credibility as a lead for the operationalisation of OSB.
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