
 
 

 

c/o PO BOX 481  
Fareham  

Hampshire  
PO14 9FS 

 
Tel: 02380 478922  

Email: npcc.foi.request@npfdu.police.uk  
 

 
02/07/2026 
 
FREEDOM OF INFORMATION REQUEST REFERENCE NUMBER:  2982/2026 
 
Thank you for your request for information regarding DEI Costs and operational guidance, which has now been 
considered. 
 
Applicant Question: 
 
Under the Freedom of Information Act 2000, I request the following information: 
 
1. DEI/EDI Expenditure and Staffing 
 
For each of the financial years 2023/24, 2024/25 and 2025/26 (to date): 
 
a) Total expenditure on Diversity, Equality and Inclusion (DEI/EDI) initiatives, training, external consultants and 
related programmes. 
 
b) Number of full-time equivalent (FTE) officers and staff in dedicated DEI/EDI, equality, diversity or inclusion 
roles, and the total salary cost of those posts. 
 
2. Operational Guidance and Training on Differential Treatment 
 
Copies of any current (or in force during 2024–2025) policies, guidance notes, decision-making frameworks, risk-
assessment tools, briefing documents or training materials that instruct, advise or refer to officers giving 
different weight, priority, credibility or response thresholds in incidents involving protected characteristics under 
the Equality Act 2010 (especially race or religion). This includes any material covering: 
 
Assessing credibility or prioritising response when one party alleges racism, hate crime, racial abuse or 
discrimination against another; 
 
Handling competing accounts in violent incidents or public order situations where the suspect/victim dynamic 
involves different ethnic/religious backgrounds; 
 
Application of unconscious bias, institutional racism, white privilege or similar concepts to operational decisions 
(e.g. arrest, handcuffing, victim/suspect assessment). 
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This specifically includes any updates linked to post-2020 events, College of Policing/NPCC hate crime or bias 
guidance, or non-crime hate incident processes. 
 
If any documents are voluminous, please provide: (i) a list of document titles and dates, (ii) executive summaries 
or relevant extracts, and (iii) confirmation whether they remain active. 
Provide as much as possible within the appropriate limit and advise on narrowing if needed. 
 
 
NPCC Response: 
 
The NPCC does hold some information captured by your request. By way of context, answers below to questions 
1a. and 1b. have been split into two separate streams: Information relating to the NPCC DEI Coordination 
Committee Role and the NPCC Police Race Action Plan. All of the roles and funding are in support of National 
Policing. 
 
The Police Race Action Plan is the biggest coordinated effort ever across every police force in England and Wales 
to improve trust and confidence in policing among Black communities and the DEI coordinator role supports 
ensuring policing complies with the public sector equality duty related to all protected characteristics. Under the 
wording of your request - we have interpreted the Police Race Action Plan as following under ‘initiatives’. 
 
 
1a. The DEI Coordination Committee has no budget and therefore expenditure on any training 
courses/materials/resources. 
 
The National Police Race Action Plan – Total expenditure: 
 

Police Race Action Plan  2023/24 2024/2025 2025/26 
Total  £1,606,919.00 £2,052,345.00 £1,379,045.00 

 
 
1b. Please note that the total salary has been withheld in full citing Section 40(2) Personal Information. For more 
information on the legislation and the risk of harm, please see Annex A below.  
Outside of the Freedom of Information Act and in wishing to provide information relevant to your request, I can 
confirm that NPCC pay is aligned with the Metropolitan Police Service pay and benefits for police staff and that 
the DEI Coordination Committee Role is paid at a Band A. 
 

DEI Coordination Committee Role  
Financial 
Years  FTE 

 2023/24 1.00 
 2024/25 1.00 
 2025/26 1.00 

 
 

Police Race Action Plan  2023/24 2024/2025 2025/26 
Officer FTE  9.00 9.00 6.00 
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Staff FTE 14.00 12.00 9.00 
    

Officer Pay  £565,281.00 £851,764.00 £769,006.00 
Staff  Pay  £495,948.00 £781,983.00 £300,384.00 

 
2. The NPCC does not hold information captured by your request. 
 
Reasonable searches were undertaken within the NPCC to identify any information falling within the scope of 
your request. Searches were conducted with the Police Race Action Plan team and the NPCC Diversity, Equality 
and Inclusion (DEI) Coordination Committee, as the areas most likely to hold relevant information.  
 
Both were asked to review whether they held any current or historical policies, guidance, briefing materials, 
training products or decision-making frameworks relating to the matters described in your request. Following 
those enquiries, both areas confirmed that they do not hold any information falling within scope and, 
accordingly, the NPCC has concluded that no information is held for the purposes of section 1(1)(a) of the 
Freedom of Information Act 2000. 
 
Yours sincerely 
 
Freedom of Information Officer & Decision Maker 
 
www.npcc.police.uk 
 
 
COMPLAINT RIGHTS 
 
Internal Review 
 
Any request for an internal review will be acknowledged and responded to, based on the specific wording of your 
initial request only. 
 
We ask that any rationale to request an internal review, does not include any requests for new information and 
ask that these be submitted by separate email.  We will acknowledge as a new request and may aggregate to 
your initial request in compliance with the legislation. 
 
If you are dissatisfied with the response you have been provided with in compliance with the Freedom of 
Information legislation, you can lodge a complaint with NPCC to have the decision reviewed within 40 working 
days of the date of this response.  
 
The handling of your request will be looked at by someone independent of the original decision and a fresh 
response provided. 
 
It would be helpful, if requesting a review, for you to articulate in detail the reasons you are not satisfied with this 
reply. 
 

http://www.acpo.police.uk/


 
 

 

If you would like to request a review, please write or send an email to NPCC Freedom of Information, c/o PO Box 
481, Fareham, Hampshire, PO14 9FS. 
 
 
  



 
 

 

Annex A  
 
Section 17 of the Freedom of Information Act 2000 requires the NPCC, when refusing to provide  
information by way of exemption in question and (c) states why the exemption applies. In accordance with the 
Freedom of Information Act 2000 this letter acts as a refusal notice to those aspects of your request.   
 
Legislation – Section 16 
 

(1) It shall be the duty of a public authority to provide advice and assistance, so far as it would be 
reasonable to expect the authority to do so, to persons who propose to make, or have made, requests 
for information to it. 

 
Legislation - Section 40 Personal Information 
 

(1)  Any information to which a request for information relates is exempt information if it constitutes 
personal data of which the applicant is the data subject.  
  
(2)  Any information to which a request for information relates is also exempt information if  
(a)  it constitutes personal data which does not fall within subsection (1), and  
(b)  the first, second or third condition below is satisfied.  
  
(3A)  The first condition is that the disclosure of the information to a member of the public otherwise 
than  under this Act—  
(a)  would contravene any of the data protection principles, or  
(b)  would do so if the exemptions in section 24(1) of the Data Protection Act 2018 (manual 
unstructured  data held by public authorities) were disregarded.  
  
(3B)  The second condition is that the disclosure of the information to a member of the public otherwise than 
under this Act would contravene Article 21 of the GDPR (general processing: right to object to processing).  

 
Any information to which a request for information relates is also exempt information if it constitutes personal 
data which does not fall within subsection (1), and either the first or the second condition is satisfied. 
 
Section 40(2) applies to third party personal data.  Any release would breach the data protection principles 
contained within the Data Protection Act 2018.  Section 40(2) has been engaged by virtue of Section 
40(3)(a)(i).  Any disclosure of withheld information would breach the first data protection principle of fair and 
lawful processing. 
 
This is an absolute exemption and there is no requirement to apply the public interest test. 
 

 
 


