Centre for Data and

Analyties inPelicina project Outline Document

Project Title: ANPR Find and Profile.

Project Overview:

HO Police and Public Protection Technology Insights Centre (PPPT IC) SRRl E

The tool was developed to support an existing business process in the NWROCU and to prove the
concept of Al support to operations. It now needs validation and exploitation in different ROCUs to
inform if this tool should be available to deploy nationally. aRRlENk

Strategically this a step towards a national capability to rapidly develop and roll out tools to respond
to changing data and operational needs. gakERlE8kl is looking to continue to trial and enhance the
tool in NWROCU — these enhancements should be considered in the national trial.

Project Objectives:

Initially design of the national trial, stakeholder mgt (comms,prep) , pre-mobilisation of ROCUs,
data (PDS).

Confidence in the merit of rolling out the County Lines analytics tool across ROCUs.

A clear, reusable approach and technical environment to perform national data analytics tool trials
with local users; a vision with stakeholder support for the maintenance and deployment of mission
specific analytics tools co-created with policing. Demonstration of the value of CDAP and BCCE.

Increased intelligence - By providing forces with data-led movement intelligence, it will support
and extend investigations to uncover additional lines of enquiry and evidence.

Demonstrable benefits of data-driven technology in CL operations - Trials such as this demonstrate
the value of technology and analytics in enhancing proactive CL operations, especially in
identifying behavioural patterns,



o Improved intra-force ways of working - A national trial further reinforces partnerships within
police forces across the country around a trusted technology and methodology and aims to move
away from the existing Lead Force Model.

o National capabilities accessed through national Infrastructure — by providing a nationally available
platform in policing to host capabilities including data analytical capabilities, delivered by Police
Digital Service (PDS).

Project Stakeholders:

SME leadership, governance and ownership jointly owned by NPCC and the National Police Data
Board, co-ordinated by CDAP with oversight by DDaT CC.

= Policing NPCC

= Policing (Data Analytics and OCSA)

= Home Office

= CDAP Advanced Analytics Working Group
= ACE - Commissioned by

1. Creation of a business case which supports:

a. Clear investment cost & commercial options to build a similar national capability vs
return on investment (policing business impact, reduction of crime, harm, resource
effectiveness and productivity).

b. Clear timeline and delivery mechanism proposal in anticipation of positive-
evaluation with proportionate roll out staging, financial planning and anticipated
financial impact by force.

Project Timeline:

*%G31(1)**

Budget Overview:
TBC — requires costings and board approvals against funding requirements.

= CDAP Demand Board
= National Data & Analytics Board
= DDaT CC

Resource Requirements:
CDAP Programme Delivery (Analytics & Data)
ACE -

Technological Resources:



Risk Assessment:

Communication Plan:
TBC by comms team Feb 2024.
Quality Assurance:

In development — analytics team.



