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HIGHLIGHTS FROM THE LAST QUARTER:

• 37 forces have now responded to the letter circulated to Chief Constables to 
strengthen NCB membership and build a network across all forces; this includes:

• Regional Leads and deputies identified to represent their areas at the 
National Change Board quarterly.

• Single Points of Contact (SPoCs) for forces across England and Wales, Police 
Scotland and PSNI. 

• Introductory events held by NCB Chair on 16th June and 26th June. Over 40 
delegates attended.  Focused on performance and delivery requirements.

• Community View proof of concept and dashboard presented at various meetings.

• National Change Board held 02.07.2025. Good Attendance and presentations from 
the Blue light and the home office were shared.

STRATEGIC RISKS/ISSUES IDENTIFIED & TREATMENT:

Objectives – the National Change Board oversees the delivery and implementation of 
operational and business change in Forces impacted by national Policing technology 
programmes and related activities. The NCB Terms of Reference and membership has 
been refreshed to align to the broader scope of DDaTCC and the other three sub-boards 
and the following three objectives have been prioritised for 2025/26:

1 - Develop and implement a refreshed Community View service for Policing (see 
progress noted under highlights)

2 – Formalise a Policing Blueprint for national programme Resourcing

3 – Provide Benefits Realisation oversight across national Policing digital programmes
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FORWARD LOOK FOR THE NEXT QUARTER:

• We continue to develop the NCB format as outlined in the refreshed 
terms of reference.

• We continue to develop the partnership with Police Digital Service to 
fulfil the Community View proof of concept ensuring policing realises 
the benefits of the programmes.  

DIGITAL STRATEGY AREAS OF FOCUS:

• NCB delivery plan to be developed and aligned to the ambitions, pillars 
and priorities of the NPDS when finalised and published.

• Formalise a Policing Blueprint for national programme Resourcing

• Provide Benefits Realisation oversight across national Policing digital    
programmes


	Text Content slides
	Slide 1: NCB Sub-Board Highlight Summary – DDaTCC JULY 2025
	Slide 2: NCB Sub-Board Highlight Summary – DDaTCC JULY 2025 


