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HIGHLIGHTS FROM THE LAST QUARTER:

* Aletter has been circulated to Chief Constables to
strengthen NCB membership and build a network across

all forces, which includes:

* Regional Leads and deputies identified to represent their
areas at the National Change Board quarterly.

Single Points of Contact (SPoCs) for every force to receive
updates, provide reactive timely responses to requests for
engagement, feedback and/or socialisation of business
change information as required.

* |Improved attendance at NCB on 080425.

Next Steps:

* May/June - Initial acknowledgement email of introduction to
all SPOCs from the NCB SO, followed by a full network virtual
meeting with the national lead to fully introduce the NCB
aims, ambitions and expectations of the ancillary roles.

Community View proof of concept and dashboard are in
development — as detailed in the written update

documents for DDaTCC. Progress presentation also
shared With NCB members 08/04/25.

STRATEGIC RISKS/ISSUES IDENTIFIED & TREATMENT:

* NCB-R-25-001 NCB Membership.

* Limited progress made through Chiefs Net letter to raise
awareness of the new National Change Board. As at 030425
only 50% of forces had responded with a named individual,
and only 5/9 regions had identified a lead to represent their
area at the quarterly NCB (see attached status slide) Contact
will be made with direct with individual forces.

* PDS Survey-concerns regarding initial response

rate. Next Steps:
* Extended closing date and reminders sent
* Crossreference circulation list with new NCB SPOC network
* Seek support from Chief Officers where necessary
* 1:1 engagement and completion opportunities to be explored




NPCC .
NCB Sub-Board Highlight Summary — DDaTCC APRIL 2025

FORWARD LOOK FOR THE NEXT QUARTER: DIGITAL STRATEGY AREAS OF FOCUS:

The NCB will review a summary of the principles thathave |+ NCB delivery plan to be developed and aligned to the
been used within the OCIP review to develop the overall amb|t|ons’ p|||ars and pr|or|t|es Of the NPDS when

Blueprint model further. finalised and published.

Continue to build the National Change Network across
policing and host an online introductory event to set and
manage expectations. Emphasise the performance delivery
requirement and accountability for all NCB members to
engage at regional and local level.

Continue to develop and embed the new NCB format as
outlined in the refreshed terms of reference.

Further develop the partnership with Police Digital Service
to fulfil the Community View proof of concept ensuring
policing realises the benefits of the programmes.
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NCB — Police Single Point of Contact (SPoC) Network:

Letter circulated via Chiefs Net — 18 March 2025
* Introducing and socialising NCB Terms of Reference
* Requesting named Single Points of Contact for all forces
* Seeking nominations for named Regional Leads to represent forces at the quarterly NCB, as well as a deputy.

Current response status:

Bedfordshire ambridgeshire Hertfordshire Kent Norfolk |Suffolk
Derbyshire Lincolnshire Northamptonshire |Nottinghamshire

London Metropolitan ColLP BTP

North East Durham Humberside North Yorkshire Northumbria South Yorkshire |\Nest Yorkshire
Cumbria _Lancashire Merseyside
Surrey Sussex Thames Valley

Devon & Cornwall [Dorset Gloucestershire Wiltshire

Gwent North Wales
Warwickshire West Mercia est Midlands

NCB Chair/Deputy

Regional Lead identified

Deputy Regional Lead

Named SPOC

Named contact on the existing NCB invite circulation
Awaiting response with named SPOC/Regional Rep
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