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HIGHLIGHTS FROM THE LAST QUARTER: STRATEGIC RISKS/ISSUES IDENTIFIED & TREATMENT:

* The NCB terms of reference have been drafted and * NCB membership and attendance are currently an
circulated for comment. area of concern.

e Community View meeting 17.01.25:

 PDS will develop and deliver the community view and
use this as a proof of concept as to how a sustainable
approach can be adopted. This will include
developing a uniform reporting dashboard,
performing a landscape review of the status of
national programmes and delivering a roadshow event
which will inform policing of the status of the
landscape and give the opportunity of national
programmes to gain constructive feedback by March
2025.
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FORWARD LOOK FOR THE NEXT QUARTER: DIGITAL STRATEGY AREAS OF FOCUS:

Embed the new NCB terms of reference and meeting To be worked up for April DDaTCC post Strategy review
structure.
Seamless citizen experience

Addressing harm

Enabling officers and staff through digital
Embedding a whole public system approach
The NCB will review a summary of the principles that have Empower the private sector

been used within the OCIiP review to develop the overall
Blueprint model further.

Continue to develop the Community View proof of concept
to ensure policing realises the benefits of the programmes
through coordinating and prioritising adoption into policing.
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