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’ THE AIM OF PREVENTATIVE POLICING: Fewer victims, fewer offences, and less demand on policing, achieved by addressing underlying causes and using partnership oriented problem solving ‘
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R Integrity Screening Programme: Governance
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NPCC Chief Cons’ Council

(Quarterly)
Chair: CC Gavin Stephens
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Programme Update -

Proof ot Concept Completed
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sy Programme Plan Outline

The timeline below shows the proposed journey for the development of the CIS technology solution. Each stage builds upon the insights from
the previous stage to iteratively develop a fit for purpose national solution.

PoC Pilot Phase BAU

Prove the technology Introduce HR data from four further identified pilot forces. Maintain Service.
solution.

i Summer-25 P> Autumn-25 Spring-26 » TBC p>

| Prove (i'ﬁocé?pab"'ty Develop CIS Capability (Pilot) lterate & Deploy CIS Capability

Pilot Set-Up National Onboarding

Enhance and harden Implement and
the environment and deploy the enduring

progress early data solution, including
analytics. service transition.
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HR Data Readiness
HR Resourcing Types (NPCC Workforce Committee) 27 Forces

confirmed as compliant
Contractor Data
PND Data Upload
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