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ANPCC

National Police Chiefs’ Council

“To establish policing as a leader in applied responsible Al.
Deploying well designed, rigorously tested and evidence-based
Al will make policing more effective, improve public
engagement, and increase police productivity”

NPCC Al Strategy

Purpose of today:

* To brief National Chief’s Council on Police.Al, considering
the case for change, the mission & objectives, how
Police.Al will deliver and what the priorities are in year one

To set out how we will engage and consult with you to
shape how Police.Al delivers for and with policing

To provide the opportunity for questions
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The Future of Al in Policing: A Case for Change %NPCC

Navigating current realities, seizing future potential, and building a responsible foundation for Al adoption
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Positioning Al in the Wider Policing & Government Landscape %NPCC

National Police Chiefs’ Council

Ensuring cohesion and maximising impact across key national priorities

Government Policy & Ministerial Objectives National Policing Strategy
BENPCC
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Police.Al: An Integrated Approach to Delivering Responsible Al %NPCC

Al Lab Al enablement Strategic Oversight
Al development & testing capability Support forces to adopt Al responsibly Strategic direction, oversight & coordination
4 A V w ( )
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Improve Public
Safety

Maximise Cross-System
Investment

Drive Operational
Efficiency

Promote Responsible
use of Al

Support the
workforce
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Police.Al: A Partnership for System-wide Al Advancement
Working seamlessly with forces, national and international bodies to amplify impact and avoid duplication

This diagram
illustrates Police.Al's
integrated role within
a diverse ecosystem
of public, private, and
academic and third
sector partners,
across the UK and
internationally.

Effective
management of this
ecosystem is
essential for
successful Al
adoption and
collaborative
advancement across
policing.
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Year One Priorities: Laying the Foundation for Responsible Al %NPCC

Establishing critical capabilities and applying them to priority use cases for immediate impact

J

Year one

outcomes

Delivery of Priority

Use Cases
I 2 G el e e Enhanced Strengthened Foundational Embedded & Active
capability to deliver T & E & Inf for Al C ere f
e [ s ransparfency cosYStem n rastructt{re or ommun!tles o
cases, consolidating Responsible Al Emerging Talent Adoption Practice

efforts to scale solutions, Governance Pipeline
realise value and
accelerate operational
impact.

Implement core Connect practitioners
infrastructure and and share lessons
practical guidance to learned to foster system-
support forces in Al wide collaboration.
adoption.

Establish robust Build a strong talent
governance and public- pipeline and foster key
facing transparency for academic partnerships for

responsible Al future capability.
deployment.
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&

Police.Al in Action: Year One Priority Use Cases NPCC
Applying foundational capabilities to deliver immediate, impactful outcomes across key challenges e

Use case prioritisation

Use case backlog

Problem-driven

Cross Cutting

Use Cases

Capabilities

The use cases prioritised as ‘deliver’
will be the focus of year one

1. Case File
Assistant

6. Transcription & Translation

7. CoPilot

Y deli h:
ear one delivery approac > Agile project management

To enable adoption and > Senior sponsors
scaling that is de-risked, » Product owners



accelerated and consistent. » Forward-deploy capability into forces
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Police.Al: System Roles Across the Al Solution Lifecycle %NPCC

Shaping the Al solution journey in partnership through the Engage, Evolve, and Embed innovation phases
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National Police Chiefs’ Council

Next steps:

We will continue to engage through Chief’s Council to ensure that
Chief’s are represented and have the opportunity to shape & influence

We will be sharing the annual business plan with you for sign-off

We will work with senior sponsors to further explore and test the
priority use cases to make sure they are deliverable in year one

We will be consulting with you on options for how Police.Al will interact
with and deliver capacity to forces
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