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The following items in this section are a verbal update/discussion only
for noting — no decisions required:



NPCC Aviation Strategy

The Future of Blended Air Support
2025-35
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Aviation

Availability of an ageing crewed
fleet

Budgetary pressures on forces

The need to capitalise on new and
emerging technologies

Challenges
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@ Beiicer Po lelig OuEe mes = Bytheearly 2030s, we should have an effective and
cost-efficient aviation support capability that
contributes to improved policing outcomes in line
with Policing Vision 2030 and its future updates.

On-Call and Immediate

Agile and Flexible
Early actions:

Improved Value 1. Complete NPAS fleet replacement
2. ldentify the optimum blend of air support across all
platforms

Broadened Support Continue drone trials

Design a model for optimum effectiveness
With NSB, optimise crewed aviation
Utilise autonomous drones

o b S LY

Reduced Environmental Impact

Improved Public Confidence
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@ Better Policing Outcomes _ _ N
A largely autonomous, on-immediate-call capability
o rY B supported by other technologies will be seamlessly
-;%ﬂ- On-Call and Immediate — integrated into the operational environment to provide a
relevant, timely and resilient aerial picture.
2 Agile and Flexible
Early actions:
£ I proved Ve lus 1. DEFR trials to assess benefit and value to policing
2. DFRTarget Operating Model
@ Broadened Support 3. Close working with the regulator
4. Appropriate FIM training
o 5. Alongside other emerging technologies
A Reduced Environmental Impact

"Q‘. Improved Public Confidence
[~




@NPCC ‘ Aviation Our Ambition

Better Policing Outcomes _ , oo
@ ° Blended aviation support will offer flexibility to local
PRp—— forces, which can adapt the capability mix according to
— 0. B On-Call and Immediate their local policing needs, risk appetite and budgets.
® o el Flesdll Early actions:
ile and Flexible —
@ °
1. Costed model based on data to inform design of a national,
£ Improved Value mixed fleet
2. NPCC Drone Programme to drive insights and support
innovation
Broadened Support 3. Maximise support to forces from crewed aviation

4. Best future mix of future capabilities as sustainable funding

Reduced Environmental Impact thereof

5. Future Technologies Group

Improved Public Confidence
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Better Policing Outcomes
We will provide an affordable capability financed largely

on-Call and Immediate from within current policing budgets.

Early actions:
Agile and Flexible

1. Build an aviation operating model that allows forces to
select the services they require, optimised to both their

Improved Value -
needs and their budgets
2. Ensure that governance holds operators to account
Broadened Support 3. Re-design the NPAS funding model
4. Enable FIMs to make better informed and speedier decisions
5. Collaborate with wider emergency services and x-

Reduced Environmental Impact
government

6. Foster a vibrant police aviation technology landscape
Improved Public Confidence
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Better Policing Outcomes
With new capabilities such as DFR and longer-endurance

BVLOS Drones, we will broaden the range of tasks that we

On-Call and Immediate deploy aviation to support.

Agile and Flexible Early actions:

1. Design a model that optimises and prioritises the asset best
suited to the task
Ensure FIM training enables most effective deployments

Improved Value

Broadened Support - Roll-out DFR in urban areas

Enable FIMs to make better informed and speedier decisions

LR

Empower drone experts to assist in developing tactics and

Reduced Environmental Impact orocedures
6. Continue to develop a national testing and evaluation

Improved Public Confidence framework
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Better Policing Out : . - :
@ S Follielrg Ebies We will establish an aviation solution that puts

sustainability at its forefront, which has considerably
On-Call and Immediate reduced environmental impacts including noise and

carbon emissions compared to the current aviation

Agile and Flexible support model.

Early actions:
Improved Value

1. Maximise efficiency of drone trials, speeding up roll-out of
Broadened Support greener technologies
2. Assess the environmental impacts of new assets

3. Begin to measure and track the environmental impact of
Reduced Environmental Impact - existing crewed aviation

d\ell 'Mmproved Public Confidence
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@ Better Policing Outcomes The blended mix of aviation support will contribute to
increased public confidence in the police, keeping the

— ‘0. = Ol mne e public safer and reducing crime. It will also showcase the
4 )Y police as forward-thinking, adaptors of the latest
technology.
2 Agile and Flexible
Early actions:
£ Improved Value
Develop and mature safety systems and processes
2. Expand the NPCC Drones Programme communications and
@ Broadened Support engagement strategy to include all the blended fleet mix
3. Utilise NPCC Comms to extend messaging to diverse platforms
- _ 4. Integration and alignment of NPAS comms to ensure support of
— Reduced Environmental Impact .
[ overarching strategy

5. Communicate benefits of new blended air support to widest

‘Q‘. Improved Public Confidence ——  possible audience
[~



?: Strategic Alignment

> Operating Model

) Data

> New Technology

> Connected Capabilities

> Safety

> Right People, Right Skills

> Procurement

O Reduction i legacy
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Aviation Roadmap to BVLOS

Underpinned by 53-94

Professional practice Standardisation of practice

(APP, training, air
safety)

24-25

Phase One of BVLOS trials
- Does the equipment work in an ecosystem
- Can we fly safely

Flight & performance
data

Innovative and
interoperable

= = = = =

supporting tech Phase Two of BVLOS trials
- Operationalise DFR
Multi-agency - Explore longer-range drone capability

- Mid-air avoidance or deconfliction
- Specialist use

26-27

collaboration

Expert engineering

support Phase Three of BVLOS

- Roll-out DFR to forces
- BVLOS with fixed wing drones operational
- Specialist use developed and made operational

28-29

Relationship with the
regulator

_ = = = =

Blended air support available to forces: new helicopter
fleet balanced with force and region drone capability
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National Police Chiefs’ Council

AUTOMATION

USER
REQUIREMENTS

How successful
and safe is
automation

software?

Why are we
flying?

SAFETY

How assured are
we that our
operations are as
safe as they can
be?

HANDOVER

Forces continue to
build a model that
works for them with
suitable overarching
support

How are we
flying?

OPERATIN

HAZARD

AVOIDANCE

Can we
successfully

MODEL

AIRSPACE
AWARENESS

What is the most
effective and

Can we see

models?
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Aviation

Operations

Ops
Manual
Roll-out

Phase 2:
BVLOS

Drones
Platform

Safety

Commercial

Approved
Asset
Catalogue

DJI

Guidance

Testing
and
Evaluation

Activity 25-20

Training

Regional
hubs

Train the
Trainer

Role
Profiles

Comms

Trials
DFR LR BVLOS
Norfolk Southampton Enginesiing PSNI
Hub
Coventry Cleveland Cumbria Southampton
. North
' Yorkshire

Expand
audiences

State
Operators

Social
Media

Horizon
Scan
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Aviation Trial Sites 25-26

Overarching ambitions for FY 25-26

1. Operationalise DFR in these four sites, ready for an
integration with the force by FY26-27.

2. Design a Target Operating Model for DFR that can be
tailored to for local needs, demands and operational
models.

3. Design training for BVLOS flight from a control room and
integrate into the training framework.

4. Gather evidence on the effectiveness of drones, including
the impact of their use on resource allocation, risk
assessment, situational awareness and policing outcomes.

5. Investigate safety of longer-range BVLOS flight.

6. Testand evaluate a FW platform for endurance work, in
particular open area searches and surveillance.
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Aviation

Operational Authorisation

Over the past seven months working with a specialist team within the CAA
using the NPCC operational authorisation working group’s work, a bespoke
‘state operators’ risk model on par with crewed emergency services
aviation has been created and incorporated into a Police UAS Operations
Manual.

This extends the parameters of how police drones can fly and provides a
governance model that standardises national practice. It also provides a
means of assuring activity at the force, regional and national level.

Forces will begin to transition over to this, supported by APP and the new
training framework. This will remove the need for forces to be directly
audited by the CAA.

¥NPCC | Drones

Police UAS Operations Manual

Part 1
Operations Manual

Handiing Conditons
Ofiia-Sensitve.

I, photoc ring or ctherwise, without prior

Offical Sensitve

1.8 Flight Operations

1.8.1 State UAS Governance mode

The State UAS Govemance model enables a wide range of activity by proposing an Acceptable Level of Safety
(ALoS) for state activity and if successfully enacted provides assurance that the associated risks could cceur rarely.

Policing has defined an ALoS for police drone operations that assures the safety of other airspace users and those on
the ground that is comparable with crewed aviaticn.

The State safety objective of zero third party casualties apply, however, in practice the safety bar must align with the
safety performance of Emergency Service crewed activity to meet the sentiment of UAS IR Article 11 (3). Which states
that a target level of safety shall be proposaed ‘which shall be equivalent to the safety level in manned aviation, in view
of the specific characteristics of the operation’.

The level of safety (Safety Bar) defined for state UAS operations is calculated on the basis that state RP's will fiy in
such a way that, for the quantity of flying undertaken, the likelihood of a high severity incident® per year is:

10-Flight Hour - equivalent to 1 per 25 years for standard risk profile flying and;
10-<iFlight Hour - 1 per 10 years for elevated risk profile flying activity

? defined a5 death or serious injuryidamage caused




Date

N PCé B Oversicn Lo Portorianio

Matanal Police Chiefs" Couneil

l 01/04/2025 B | | 30/04/2025 E‘

4839 127 103 ahb 46 96 2011:34

Deployments Suspects Located Mispers Located Property Located Vehides Located Hydroponics Positive Time flown (HH:MM)
Flights: 6352 13.61% 11.23% 44.23% 25.27% 26.59% Avg Time 00:19:22
Force Drone Tasks ROCU Map ]
. 415 :
6.92%) ;
m 689 | ) I | Spontaneous Tasks SRR
(11.49%) 2302 48%
Planned Tasks :
5 9 9 6 0 1000 2000
Calls for service
Data Return Completion
00 A
4839 (B0.7%
k ) e A)
Deployments @ Non-Deployments  Cancellations @ Abandoned Wiew Historical Data Retums
i =}
Drone Pilot 1188 < . [ Viewpios By Fore Drones Flown 769 TR TR
(Forces most recent report) = (Forces most recent report)
Is Operational @ No  Yes In Sexvice @ MNo © Training  Yes
Standard Level RP a8 653 751 M30T 212 217 §
Basic Level P [IE0 244 324 s LW ) : A 153
: : Mavic 2 E/EASZ/Pro 87 a4
MfA 55 i i i M300 65 &7
E 0 200 400 600 800 ] 50 100 150 200

Filters




ANPCC B Overview =

Matianal Palice Chiefs’ Council

01/04/2025 8 | | 30/04/2025 B

4839 127 103 dan 46 96 2011:34

Deployments Suspects Located Mispers Located Property Located Vehides Located Hydroponics Positive Time flown (HH:MM)
Flights: 6352 13.61% 11.23% 44.23% 25.27% 26.39% Avg Time 00:19:22

@ East Midlands ~ Eastern  London  National & Overseas © North East = North West © South East ~ South West @ Wales ®West Midlands @ Yorkshire and Humber

400

361
332

343
320
300
215
202
B P E O T 188 .- L L e e
1 139 138
| 14
o - 101 106
100 BE.- - : i i 84 i
| 79 75 76 76
I 59 50 50 58
51 52
= 45 A1 o 46 36 2
26 2 7 b
1

& qev’ ea»@ # I @ @ w%* EE Iy e
M Jﬁo:;‘:;fy & 5 ﬁdiﬂi:« o 0 & o 0,@:;0 f;«:; @@«;w L:«:‘*‘;:#‘ww f’wﬂ #@ M M o«::“ w*‘*‘f:e‘; &qa:; . a; w@“""@i‘i ﬁ‘i@iﬁi @w@: wﬁ
\# o @.@0@ o wy M 694’ & *@3“’

Force



INPCC =
Overview M Performance Safety Oversight Safety Overview

Mational Police Chiefs' Council 01/04/2025 B || 30/04/2025 B

00:25 00:01 52:02 79.22%
Avg Response Time (HH:MM) Average Task Time Shortest Accrued Flight Time (HH:MM) Longest Acaued Hight Time (HH:MM) Attendance Rate
i Search . .
Public Order Training
Public Event 6.63% Ceremonial Event 7.73% Vehicle 8.52% Observer 0.5%
Demo Rally 20.44%
Search Misper 42.93%
Suspect 43.68%
Football 61.33%
Property 4.87%
Pilot 99.5%
Imagery Op Support Local Ops
) Rural Crime 3.03%
Planning 15.61% Evidence 18.79% Asb Local Issue 15.85%
Surveillance 38.9%
Intelligence 18.69% Containment 47.44%
Hydroponics Positive Hydroponics 37.06%
9.86% ) .
: ; Crime Reduction 81.12%
Major Incident 3.68% Counter Terrorism 1.97%
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