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Overview 

Centre vision 

Governance 

Strategy and performance 

Programme workstreams 

Professionalising Public Protection 

Reports and reviews 
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A local case study 

 
 
 
 
 
 
 
 
 

 

• Evidence / cross 

cutting themes 

• Consultation 

• Deconfliction 
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Peer Review and Support 
 

A good and valued offer to build on and enhance in the future 
VKPP / Op Soteria / Hydrant / Modern Slavery / College (EPIP) 

 
 

 

Theme Current Year 1 (NCVPP) Future 

Support across PP & VAWG Threat weighted Threat weighted Ambition 

A fully coordinated offer Partial (informal) Partial (formalise) Ambition 

(Single front door?) 

Prioritised and proactively targeted 

support 

Partial (HMICFRS 

follow up) 

Partial (HMICFRS 

and NPPF) 

Ambition 

(NPPF alignment) 

Standardised definitions/ expectations 

(force to national) 

Partial Partial Ambition 

Impact tracking and benefits realisation Partial Partial Ambition 



 

 

Our Ask… 

 
Views and feedback on:- 

 
1. NCVPP engagement with forces 

2. NCVPP co-designing with forces (current and 
future state) 



 

 

 
Thank You 



 

 

Back to Agenda 

City of London Police 

National Lead Force for Fraud 
NPCC Lead for Economic and Cyber Crime 



 

 

Achievements across policing 
 

CoLP has a strong track record of delivering complex and transformational change across policing 
 

Le a d ing t he ne t wo rk 

• De live rin g p ro gram m e and  

s t ra t e gic le ad e rs h ip wit h nat io nal 

im p ac t 

• 75 m inve s t m e nt t hro ugh fraud 

re fo rm 

• Do m e s t ic Co rrup t io n un it p ilo t 

• General  and lo cal e lect io n 

c oord inat ion.. 

 

• De live ring nat io na lly le d , re gio na lly 

m anaged and lo cally d e livered  

cyb er crim e m o d el and red es ign o f 

Crim e Res ilience Cent re net wo rk. 

 

• Our Nat io nal Co - o rd in a t io n Offic e 

vis it e d 4 5 Fo rc e s and 9 ROCU’s,  

p ro vid ing b es t p ract ice ad vice and 

id e nt ifyin g a re as fo r im p ro ve m e nt . 

 

• The inc lus io n o f fraud wit hin t he 

PEEL HMICFRS Ins p e c t io ns is t he 

ne xt s t ep t o enhance t he p o lic in g 

re s p o ns e t o fraud nat io nally. 

Im p roving out  c om e s for 

vic t im s 

We ’re t ra ns form ing Ac t ion Fra ud 

t hrough t he Fra ud a nd Cyb e r Crim e 

Rep ort ing a nd Ana lys is Service  

Progra m m e (FCCRAS). 

Cont inuing t o im p rove out c om e s 

for vic t im s ; p rio rit is in g t hos e 

d e e m e d vu lne ra b le t hrough d riving 

a loca l force res p ons e a nd growing 

the Na t io na l Ec onom ic Crime  

Vict im Ca re Unit a cros s a ll forces , 

whic h ha s p rovid e d d irect  

engagement with 236 ,448 vic t ims. 

De grad e d c rim inal c ap ab ilit y and 

d e livered jus t ice for vict im s . 

• 22% increase in p ursue arrests, 

128 % increase in charges, and 

convictions up b y 130 %. 

Pu b lic Priva t e Pa r t n e rs h ip s 

• Our Pub lic Privat e Part ne rs hip – 

ind us t ry fund e d m o d e l inve s t iga t e d 

and d is rupt e d fraud a t s c a le , £ 5 5 m 

lo s s t o ind us t ry p re ve nt e d in 20 24 . 

 

• Pro cured wo rld lead ing cap ab ilit ies 

fo r p o lic in g - a nat io nal c ryp t o 

s t o rage s o lut io n, ana lyt ic al t o o ls and 

t ra in in g, d e live rin g £ 19 m s e izu re s 

o ve r first fe w m o nt hs.  

 

• By furt her d eve lo p ing t hes e p riva t e 

p a rt ne rs hip and t hro ugh int e llige nc e 

sharing, t his wo rk is fo re c ast  t o 

re s ult in £ 30 0 m c ryp t o s e izure s in 

t he ne xt 12 m o nt hs . 

 

• Pio neered a Nat io nal Wo rkfo rce  

St ra t egy t o d rive career p a t hways , 

re t e nt io n, vo lunt e e ring, and ne w 

e nt ry ro ut e s inc lud ing FI int e rns and  

Po lice No w s p ec ia lis t d et ect  ives . 

 

 

 

 

 

 
In t e lligen ce led 

c a p a b ilit ie s 

• Ac hie ve d a nat io nal s hift in 

o p e rat io nal c ap ab ilit y and 

c ap ac it y. Growt h of ove r 20 0 

s p e c ia lis t in ve s t iga t o rs . 

 

• Des igned an int e lligen ce t as king 

syst  e m t hat se e s a flo w o f 

p ro act ive int e lligen ce p ackages 

c o o rd in a t e d by COLP and t he 

**S23** int o a nat io nal ne t wo rk 

o f Pro act ive Eco no m ic Crim e 

Te am s re s ult ing in o ve r 4 33 

a rre s t s in o p e ra t io n he nho us e in 

Fe b ruary. 

 

• Our Nat io nal Fraud Op e ra t io ns 

t e am s have gro wn and are 

current ly inves t iga t ing cas es  

lin ke d t o 5 ,0 0 0 vic t im s , s e c urin g 

jus t ice and a d et errent im p act   

wit h 8 0 % o f cas es p ro s ecut ed 

wit hin 2 ye a rs and s e c uring a 

10 0 % co nvict io n ra t e.  

Ta c klin g e m e rgin g 

th re a ts  

• De livered wo rld reno wned  

s p e c ia lis t and le ad e rs h ip t ra in in g 

t ho ugh o ur Ec o no m ic and Cyb e r 

Crim e Ac ad e m y (ECCA) 

• 3,535 d e lega tes over 3 years, 

• Le ad e rs fro m high ris k 

in t e rnat io nal ju ris d ic t io ns . 

• In 20 24 we launc he d a ne w 

Ec o no m ic Crim e Tra in in g Pat hway 

• Becam e a m em b er o f t he Int erp o l 

Glo b a l Ac ad e m y, o p e ning o ur  

o nline co urs es t o im p ro ve t he 

re sp o nse t o share d t hre a t s.  



 

 

Cyber Crime Programme Highlights 



 

 

NATIONALLY LED, REGIONALLY MANAGED, LOCALLY DELIVERED 
 

 

 
Force Cyber Crime Unit 

Local Delivery of cyber activity across Pursue, Protect, 

Prepare and Prevent 
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Senior **S23**& NPCC 
Leadership 

Joint NCCU & NPCC 

National tasking and oversight across Pursue, 

Protect, Prepare and Prevent 

 
Regional Cyber Crime Unit 

Regional management and oversight of all cyber activity 

across Pursue, Protect, Prepare and Prevent 
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Fraud and Cyber Crime Reporting and Analysis 

Service - Report Fraud 

& 

The future of fraud prevention - Online Crime 

Control Centre 



 

 

Fraud and Cyber Crime Reporting and Analysis Service 
 

 

 

 

 

Protect businesses and the public from 

deception and block funds t ransferring to 

criminal ent it ies 

Bring more criminals to justice 
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Disrupt organised crime 



 

 

Re p ort Fra ud 
 

 

 

Re p ort ing 

Se rvices  

Vic t im 

Se rvices  

Ana lys is 

Se rvices - 

In t e l 

Ana lys is 

Se rvices – 

Crim e 

Pre ve nt ion 

Se rvices  

Ena b ling 

Se rvices  

 

Vulne rab ilit y 

Assessment (Stage 1) 

 

Automated Voice 

Contact 

 

Ca ll Hand ling 

 

Cit ize n Resolut io n 

 

Im age Up load  

 

Vic t im Up d ates, 

Support and Ad vice 

 

Vulne rab ilit y 

Assessment (Stage 2) 

 

Vic t im Care 

Safeguard ing and 

Vulne rab ilit y 

 

Victim Care Partners – 

NHS, Local Authorit ie s 

/ Charit ie s 

 

No n- Vulnerab le Victim 

Service (Level 1) 

 

Vulnerab le Victim 

Services (Level 2) 

 

Vic t im Up d ates, 

Support and Ad vice 

 

Driving Data Led 

Solutions 

 

Commerc ia l Services  

 

Governme nt 

Embedd ing 

 

Info rmation & 

Int e llige nc e 

 

Int e llige nc e Rep orting 

& Prod ucts 

 

Strategic Prod ucts & 

Horizon Scanning 

 

Vulne rab ilit y 

Assessment (Stage 3 ) 

 

So lva b ilit y 

 

Via b ilit y 

 

Pursue Int erface 

Geograp hical 

Op t im is at io n 

Local Forces  

NLF 

ROCUs 

Civil Recovery 

 

Protect  
Pre- fraud / Cyb e r 

Data Checks 

 

Da ta Drive n 

Dis rup t io n Alerts 

Soc ia l Med ia 

Ba nks & 

Payment 

Provid ers 

TELCOS 

OGDS 

Re tail 

 

Pub lic Warnings & 

Ale rt s 

Soc ia l Med ia 

Pub lic & Priva te 

Sector Partners 

 

Prevent 
Offend er Management 

Behavioural 

Int e rve ntion 

Cit ize n Ethic s 

 

Commerc ia l & Contract 

Management 

 

QA & Performance 

 

Prod uct & Sup p ly Chain 

 

Testing Services  

 

Systems Architecture 

 

Data & Info rmation 

Security 

 

Service De livery 

 

Continuous 

Im proveme nt 

 

Benefit s Realis at io n 

 

Stakehold er 

Engagement 



 

 

Fraud and Cyber Crime Reporting 

Route 
 

 

 

 

 

 
 Report Fraud  

 
 
 
 
 
 
 
 
 
 
 
 

effective communications 



 

 

PEEL Assessment 

& 

Implications for frontline policing 



 

 

PEEL Assessment: 2025 - 2027 
 
 
 

 
How good is the force at managing 
fraud? 

 
This force understands the scale and 
impact of fraud in its communities 

 
The force provide a quality service to 
victims of fraud and achieves 
appropriate outcomes for victims 



 

 

Police Reform - 

An economic and cyber crime 

perspective 



The context The opportunity 
 

 

 

The threat from 
Economic Crime is 

significant and 
increasing 

• 33% increase in fraud to over 4m incidents, 
• Estimated scale of money laundering through the UK likely exceeds £100bn per year 
• Collectively these undermine our economic security 
• Technological advances (AI and Quantum computing) will act as a catalyst for accelerated growth 

 

Recent investment is 
bearing fruit 

 
Work to improve the 
policing response to 

economic crime 
continues 

 
Current proposals risk 
disrupting the national 

response 

• Recruited ~ 200 fraud investigators to the National Fraud Squad – contributing to over 500,000 disruptions 
• Phased go-live of Report Fraud has already begun and will transform policing’s capabilities and victims’ reporting 

experience once fully online 
• Improved cyber capabilities are facilitating  greater access to criminal networks and assets 

 
• Trust and confidence remains a significant challenge for policing 
• We need to focus resources where they will have greatest impact on the threat 
• HMICFRS inclusion of fraud in their PEEL inspections should drive local performance improvements 
• Industrial prevention of fraud at source by the tech sector should significantly reduce overall demand 

 
• Proposals for the National Centre of Policing includes fraud within its remit 
• Fraud will struggle to compete for resources considering NCoP’s other responsibilities 
• Economic Crime relies on unique partnerships with private industry – it is vital these ties are not undermined or lost 
• Vital role for local policing, which must remain connected to national & regional delivery 
• Our national functions benefit from considerable support from the City of London Corporation 

 

 



The context The opportunity 
 

 

 

We will outline a vision for capitalising on recent improvements, taking our response to the next level; working as a partnership 
with industry, with a multi-sector and multi-agency capability in the heart of the UK’s financial centre. 



The context The opportunity 
 

 

3 

The 
concept 

The aim 

Key Shifts 

Strengthened operational partnerships: Working collaboratively on joint missions to super-charge the system response to economic crime. 

Economic security, growth, and public trust and confidence: Strengthen the UK’s reputation as an economically secure global leader & financial centre underpinned 
by public confidence and business investment. 

To Achieve Delivered Through 
Design out economic crime 

(based on Anti-Scams Centre) 

Prevention at 
scale 

Fix/ merge 
/converge with 

business to crash 
volume 

 

 
Deny fraud 

criminals money 
and assets 

Protect economic 
growth 

 
 
 
 

 
Enhance the law 

enforcement 
response 

Improve our 
productivity 

Reduce the cost of economic crime to the economy 
– compliance & regulation regime, enforcement 

 

Stop and block economic crime 
(Online Crime Centre) 

Fewer victims (and repeat victims) of fraud at scale 
(public and businesses) 

 

Recover the assets of economic crime 
More asset recoveries returned to victims and public 

purse, incl. reinvestment in law enforcement and 
redundancy of reimbursement scheme 

 

 

Pursue organised crime groups, support 
victims and deliver criminal justice outcomes 

Greater disruption and prosecution of more criminal 
networks & safeguarded victims 

 
 

 
Foundational law enforcement organisations 
Improved strategic co-ordination, communication 
and evidence-based and collaborative innovation 

 
 
 

 
Not for profit 
organisations 

 
 
 
 
 
 
 

 
Trade Bodies 

Law 
Enforcement 

 
 
 
 
 

 

Fix 
Merge 

Converge 
 
 
 
 

 
Regulators 

 
 
 
 

 
Private Sector 

 
 
 
 
 
 
 

 
Government 

Agencies



 

 

 

 


