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Group Name Business Area Hierarchy - Sits Under Lead Rank or Title Lead Name 

National Police Chiefs' Council NPCC Strategic Hub N/A CC Gavin Stephens 

NPCC Strategic Hub NPCC Strategic Hub National Police Chiefs' Council Hub Lead Gemma Stannard 

Change and Improvement Board NPCC Strategic Hub NPCC Strategic Hub CC Gavin Stephens 

Audit and Assurance Board NPCC Strategic Hub National Police Chiefs' Council AAB Chair (Non-Executive) **S40(2)** 

Counter Terrorism Coordination Committee Counter Terrorism CC National Police Chiefs' Council Asst Commissioner AC Laurence Taylor 

Criminal Justice Coordination Committee Criminal Justice CC National Police Chiefs' Council CC Sacha Hatchett 

Digital, Data and Technology (DDaT) Coordination 
Committee DDaT CC National Police Chiefs' Council CC Robert Carden 

Diversity, Equality & Inclusion (DEI) Coordination 
Committee DEI CC National Police Chiefs' Council CC Rachel Swann 

Finance Coordination Committee Finance CC National Police Chiefs' Council CC Paul Sanford 

International Coordination Committee International CC National Police Chiefs' Council CC Vanessa Jardine 

Local Policing Coordination Committee Local Policing CC National Police Chiefs' Council CC CC Rachel Bacon 

National Crime Coordination Committee National Crime CC National Police Chiefs' Council Asst Commissioner Louisa Rolfe 

Operations Coordination Committee Operations CC National Police Chiefs' Council CC BJ Harrington 

Performance Management Coordination Committee Performance Management CC National Police Chiefs' Council AC Matt Twist 

Prevention Coordination Committee Prevention CC National Police Chiefs' Council CC Serena Kennedy 

Science and Innovation Committee Science and Innovation CC National Police Chiefs' Council CC Jeremy Vaughan 

Workforce Coordination Committee Workforce CC National Police Chiefs' Council CC Jason Hogg 

Business Support NPCC Strategic Hub NPCC Strategic Hub Head of Business Support ***S40(2)***2)** 

Communications NPCC Strategic Hub NPCC Strategic Hub Head of Corporate & Stakeholder Communications ***S40(2)*** 

Organisational Development and Change NPCC Strategic Hub NPCC Strategic Hub Head of ODC ***S40(2)*** 

Strategic Planning and Performance Team NPCC Strategic Hub NPCC Strategic Hub Head of SPP ***S40(2)*** 

People Delivery Group NPCC Strategic Hub NPCC Strategic Hub Committee Coordinator ***S40(2)*** 

DDaT Delivery Group NPCC Strategic Hub Organisational Change and Development ODC Senior Manager ***S40(2)*** 

National Risk Management Forum NPCC Strategic Hub Strategic Planning and Performance Team Strategic Planning & Risk Manager ***S40(2)*** 

Transitions and Builds Steering Group NPCC Strategic Hub Change and Improvement Board Hub Lead Gemma Stannard 

Prevent Programme Counter Terrorism CC Counter Terrorism Coordination Committee Det Supt Jane Corrigan 

CT Internet Referral Unit Counter Terrorism CC Counter Terrorism Coordination Committee A/Ch Insp Andy Pink 

National Community Tension Team Counter Terrorism CC Counter Terrorism Coordination Committee Please provide ***S40(2)*** 

CT/DE Cyber Counter Terrorism CC Counter Terrorism Coordination Committee Dep Asst Commissioner Dean Haydon 

ACC Security Counter Terrorism CC Counter Terrorism Coordination Committee Vacant Please provide 

Intelligence Support to Joint Operations Counter Terrorism CC Counter Terrorism Coordination Committee Please provide Please provide 

Protect and Prepare Programme Counter Terrorism CC Counter Terrorism Coordination Committee CC Vacant 

CBRN Counter Terrorism CC Counter Terrorism Coordination Committee DCC Steve Cooper 

SecCo CT National Lead Counter Terrorism CC Counter Terrorism Coordination Committee Commander Liz Chapple 

Restorative Justice Criminal Justice CC Criminal Justice Coordination Committee Commander Nicholas John 

Bail Criminal Justice CC Criminal Justice Coordination Committee ACC Jennifer Mattinson 

Out of Court Resolutions Criminal Justice CC Criminal Justice Coordination Committee T/Dep Asst Commissioner Alison Heydari 

Disclosure Criminal Justice CC Criminal Justice Coordination Committee CC Tim De Meyer 

Victims and Witnesses Criminal Justice CC Criminal Justice Coordination Committee ACC Genna Telfer 

Custody and Movement of Prisoners Criminal Justice CC Criminal Justice Coordination Committee CC  Ivan Balhatchet 

Courts Criminal Justice CC Criminal Justice Coordination Committee ACC Jenny Gilmer 

Case Progression Criminal Justice CC Criminal Justice Coordination Committee DCC Ciaron Irvine 

Charging Criminal Justice CC Criminal Justice Coordination Committee DCC Ciaron Irvine 

National Language Services Criminal Justice CC Criminal Justice Coordination Committee Police Staff Senior Leader ***S40(2)*** 

Prisons and Probation Criminal Justice CC Criminal Justice Coordination Committee T/DCC Michaela Kerr 

National Technology Board (NTB) DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee ACC Mike Lattanzio 



Police Information Assurance Board (PIAB) DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee Commissioner Peter O'Doherty 

National Change Board (NCB) DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee DCC DCO John Derryman 

National Data & Analytics Board (NDAB) DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee CC Chris Todd 

Disclosure & Safeguarding DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee ACC Paul Bartolomeo 

LEDS DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee DCC Nav Malik 

Communications (including ESN) DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee CC Tim Smith 

PNC DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee DCC Nav Malik 

Digital Policing DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee ACC Jonathan Blackwell 

Age Related Matters DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee ACC Jon McAdam 

LGBTQ+ DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee CC Vanessa Jardine 

Disability DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee ACC Andrew Price 

Gender DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee ACC Sean O'Callaghan 

Gypsy, Roma and Traveller DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee DCC Janette Mccormick 

Hate Crime DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee T/CC Mark Horbrough 

Human Rights DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee Director of Legal, Reputation & Risk Mike Stamp 

Race and Inclusion DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee CC Rachel Kearton 

Religion and Belief DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee CC Rachel Kearton 

Menopause - Women’s health DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee DCC   

Religion DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee DCC Ben Snuggs 

Comprehensive Spending Review (CSR) Finance CC Finance Coordination Committee Police Staff Senior Leader ***S40(2)*** 

People & Support Finance CC Finance Coordination Committee Director of Resources ***S40(2)*** 

Achieving Finance Excellence in Policing Finance CC Finance Coordination Committee Director of Commercial Services ***S40(2)*** 

Technical Accounting Finance CC Finance Coordination Committee CFO and SIRO ***S40(2)*** 

Procurement & Shared Services Finance CC Finance Coordination Committee CEO ***S40(2)*** 

Technology Finance CC Finance Coordination Committee Director of Finance ***S40(2)*** 

Fleet Finance CC Finance Coordination Committee Deputy Director, Operational Support Services Fleet Services Jason L Powell 

Stop and Search Local Policing CC Local Policing Coordination Committee DCC Andy Mariner 

Neighbourhood Policing Local Policing CC Local Policing Coordination Committee ACC Michelle Shooter 

Uniform Workforce  Local Policing Coordination Committee Commander Dan Ivey  

Response Policing Local Policing CC Local Policing Coordination Committee ACC Matt Boyle 

Anti-Social Behaviour Local Policing CC Local Policing Coordination Committee CC Andy Prophet 

Homelessness and Vagrancy Local Policing CC Local Policing Coordination Committee CC Andy Prophet 

Public Contact Local Policing CC Local Policing Coordination Committee DCC Simon Megicks 

College of Policing Local Policing Local Policing CC Local Policing Coordination Committee Supt Andy Sidebotham 

Citizens in Policing Local Policing CC Local Policing Coordination Committee ACC Dave Thorne 

Children & Young Persons Local Policing CC Local Policing Coordination Committee CC Catherine Roper 

Police Heritage Local Policing CC Local Policing Coordination Committee Police Staff Senior Leader ***S40(2)*** 

Body Worn Video Local Policing CC Local Policing Coordination Committee DCC Jim Colwell 

Mental Health Local Policing CC Local Policing Coordination Committee CC Rachel Bacon 

Acquisitive Crime National Crime CC National Crime Coordination Committee CC Amanda Blakeman 

Economic and Cyber Crime National Crime CC National Crime Coordination Committee Deputy Commissioner Nik Adams 

Forensics National Crime CC National Crime Coordination Committee CC Paul Gibson 

International Criminality National Crime CC National Crime Coordination Committee DCC Peter Ayling 



Investigations National Crime CC National Crime Coordination Committee DCC Katy Barrow-Grint 

National Intelligence National Crime CC National Crime Coordination Committee DCC David McLaren 

Serious and Organised Crime National Crime CC National Crime Coordination Committee DCC Wendy Gunney 

Violence and Public Protection National Crime CC National Crime Coordination Committee T/CC Maggie Blyth 

Aviation Operations CC Operations Coordination Committee Asst Commissioner Laurence Taylor 

Aviation Security & Airport Policing Operations CC Operations Coordination Committee ACC Simon Dobinson 

Public Order and Public Safety Operations CC Operations Coordination Committee CC Mark Hobrough 

Armed Policing Operations CC Operations Coordination Committee CC Simon Chesterman 

Civil Contingencies Operations CC Operations Coordination Committee ACC Mark Williams 

Roads Policing Operations CC Operations Coordination Committee CC Jo Shiner 

JESIP Operations CC Operations Coordination Committee ACC Christian Bunt 

General Maritime Operations CC Operations Coordination Committee ACC Glen Mayhew 

Hostage and Crisis Negotiation Operations CC Operations Coordination Committee DCC Ben Snuggs 

Manchester Arena Inquiry Volume 2 Operations CC Operations Coordination Committee Dep Asst Commissioner Vicki Evans 

Self Defence and Restraint Operations CC Operations Coordination Committee Asst Commissioner Matt Twist 

HMICFRS Liaison Performance Management CC Performance Management Coordination Committee DCC Scott Bisset 

PCC Liaison Performance Management CC Performance Management Coordination Committee 
Deputy Mayor for Policing and Crime in London 
PCC for Thames Valley 

Sophie Linden 
 
Matthew Barber 

Planning, Networking & Professionalising Performance Management CC Performance Management Coordination Committee Police Staff Senior Leader ***S40(2)*** 

Home Office Liaison Performance Management CC Performance Management Coordination Committee DCC Chris Green 

Data Quality and Management Performance Management CC Performance Management Coordination Committee Chief Operating Officer ***S40(2)*** 

Data, Analytics & Standardisation Performance Management CC Performance Management Coordination Committee Police Staff Senior Leader ***S40(2)*** 

Data, Development & Commissioning Performance Management CC Performance Management Coordination Committee Police Staff Senior Leader ***S40(2)*** 

Public Health Approaches in Policing and Serious 
Violence Prevention CC Prevention Coordination Committee CC Sacha Hatchett 

Alcohol Licensing and Harm Reduction Prevention CC Prevention Coordination Committee DCC Scott Green 

Integrated Offender Management (IOM) Prevention CC Prevention Coordination Committee DCC Steve Cooper 

Women in the Criminal Justice System Criminal Justice CC Criminal Justice Coordination Committee Police Staff Senior Leader ***S40(2)*** 

Problem Solving Prevention CC Prevention Coordination Committee CC Lauren Poultney 

Police Crime Prevention Initiatives (Police CPI) Prevention CC Prevention Coordination Committee CEO ***S40(2)*** 

Security Systems Group Prevention CC Police Crime Prevention Initiatives (Police CPI) DCC Ciaron Irvine 

Drugs Prevention CC Prevention Coordination Committee CC Jason Hogg 

Community Safety Accreditation Scheme (CSAS) Prevention CC Prevention Coordination Committee ACC Jenny Gilmer 

Artificial Intelligence (AI) in Policing Portfolio Science and Innovation CC Science and Innovation Committee T/CC T/CC Alex Murray 

National Science and Innovation Board (NSIB) Science and Innovation CC Science and Innovation Committee DCC Benjamin Snuggs 

Evidenced Based Practice Workforce CC Workforce Coordination Committee Police Staff Senior Leader Vacant 

Leadership Workforce CC Workforce Coordination Committee Commander Nick John 

Learning and Development Workforce CC Workforce Coordination Committee Director of People & Organisational Development Mark Stevenson 

Pay and Conditions Workforce CC Workforce Coordination Committee Chief Operating Officer ***S40(2)*** 

Professional Standards and Ethics Workforce CC Workforce Coordination Committee CC Craig Guildford 

Wellbeing Workforce CC Workforce Coordination Committee CC Andy Rhodes 

Workforce of the Future Workforce CC Workforce Coordination Committee Director of HR ***S40(2)*** 

Workforce Representation and Diversity Workforce CC Workforce Coordination Committee CC Rachel Kearton 

Protect and Prepare Thematic Board Counter Terrorism CC Protect and Prepare Programme CC Vacant 

Police Search and CT Search Operations CC Protect and Prepare Programme Commander Liz Chapple 

Video Enabled Technology Criminal Justice CC Courts ACC Jenny Gilmer 

Delivery Group DDaT CC National Technology Board (NTB) Chief Operating Officer ***S40(2)*** 

Geographical Information Systems (GIS) DDaT CC National Data & Analytics Board (NDAB) Police Staff Senior Leader ***S40(2)*** 

Cyber Services Assurance Team DDaT CC National Data & Analytics Board (NDAB) Chief Information Security Officer at Police Digital Service ***S40(2)*** 

Data Foundations Lead DDaT CC National Data & Analytics Board (NDAB) Vacant Please provide 

Data Skills Lead DDaT CC National Data & Analytics Board (NDAB) Head of Information Management ***S40(2)*** 

Data Responsibility Lead DDaT CC National Data & Analytics Board (NDAB) Police Staff Senior Leader ***S40(2)*** 

Data Availability Lead DDaT CC National Data & Analytics Board (NDAB) Police Staff Senior Leader ***S40(2)*** 

ESN DDaT CC Communications (including ESN) ACC Mark Nottage 

Gender Pay Gap DEI CC Gender Police Staff Senior Leader ***S40(2)*** 

Men's Health DEI CC Gender ACC Dave Thorne 

Family Support DEI CC Gender ACC Julie Dean 

Progression & He for She DEI CC Gender CC Jeremy Vaughan 



Women's Health DEI CC Gender ACC Tara McGovern 

Race and Inclusion Delivery Board DEI CC Race and Inclusion Supt Rebecca Mears 

Religion and Belief Delivery Board DEI CC Religion and Belief Supt Tim Tubbs 

10 Year Drug Strategy Finance CC Comprehensive Spending Review (CSR) CFO ***S40(2)*** 

Pensions Finance CC People & Support Asst Chief Officer ***S40(2)*** 

Police Uplift Finance CC People & Support Police Staff Senior Leader ***S40(2)*** 

People Development Finance CC Achieving Finance Excellence in Policing Asst Director Finance ***S40(2)*** 

Financial Management Finance CC Achieving Finance Excellence in Policing CFO and SIRO ***S40(2)*** 

Data & Analytics Finance CC Achieving Finance Excellence in Policing Director of Commercial Services  Richard Muirhead 

Governance, Audit, Risk and Assurance (GARA) Finance CC Achieving Finance Excellence in Policing Director of Audit, Risk and Assurance Julie Norgrove 

Sustainability Finance CC Achieving Finance Excellence in Policing Director of Resources Keith Dickinson 

Asset Management Finance CC Achieving Finance Excellence in Policing Police Staff Senior Leader Vacant 

Taxation Finance CC Technical Accounting Chair NPCC Police Tax Forum ***S40(2)*** 

CIPFA Liaison Finance CC Technical Accounting CFO and SIRO ***S40(2)*** 

Fees & Charges Finance CC Technical Accounting Director of Finance ***S40(2)*** 

Transport and EV Finance CC Procurement & Shared Services Director of Commercial Services  ***S40(2)*** 

Insurance Finance CC Procurement & Shared Services Asst Chief Officer ***S40(2)*** 

Memorandum Trading Account (MTA) Charges Finance CC Technology Director of Finance ***S40(2)*** 

Emergency Services Mobile Communication 
Programme (ESMCP) Finance CC Technology CFO and Director of Resources ***S40(2)*** 

Stop and Search National Delivery Group Local Policing CC Stop and Search DCC Andy Mariner 

Special Constabulary Local Policing CC Citizens in Policing ACC Bill Dutton 

Police Support Volunteers Local Policing CC Citizens in Policing DCC Rachel Nolan 

Employer Supported Policing Local Policing CC Citizens in Policing ACC Deborah Smith 

Volunteer Police Cadets (VPC) Standards and 
Safeguarding Local Policing CC Citizens in Policing ACC Jon Cummins 

Suicide Prevention Local Policing CC Mental Health ACC Charlie Doyle 

Commercial Robbery & Cash & Valuables in Transit National Crime CC Acquisitive Crime DCC Jayne Meir 

Heritage Crime National Crime CC Acquisitive Crime ACC Rachel Nolan 

Metal & Infrastructure Crime National Crime CC Acquisitive Crime ACC Charlie Doyle 

National Business Crime Centre National Crime CC Acquisitive Crime Asst Commissioner Paul Betts 

Personal Robbery & Mobile Phone Crime National Crime CC Acquisitive Crime Commander Richard Smith 

Residential Burglary National Crime CC Acquisitive Crime CC Alex Franklin-Smith 

Vehicle Crime and Intelligence National Crime CC Acquisitive Crime ACC Sarah Grahame  

Wildlife & Rural Crime National Crime CC Acquisitive Crime T/ACC Nigel Harrison 

Unmanned Aerial Systems (Drones) Operations CC Aviation Asst Commissioner Laurence Taylor 

NPAS Operations Operations CC Aviation CC John Robins 

Bribery and Corruption National Crime CC Economic and Cyber Crime Asst Commissioner Peter O'Doherty 

Cryptocurrency National Crime CC Economic and Cyber Crime ACC Tim Metcalfe 

Identity Crime and Counterfeit Currency National Crime CC Economic and Cyber Crime Deputy Commissioner Nik Adams 

Intellectual Property Crime & Illicit Trade National Crime CC Economic and Cyber Crime Asst Commissioner Peter O'Doherty 

National Economic Crime Policing Board (formerly 
National Fraud Working Group) National Crime CC Economic and Cyber Crime Asst Commissioner Peter O'Doherty 

NPCC Dark Web Coordinator National Crime CC Economic and Cyber Crime Det Ch Insp Phil McInerney 

Policing Elections National Crime CC Economic and Cyber Crime Deputy Commissioner Nik Adams 

Digital Forensics National Crime CC Forensics DCC Jayne Meir 

FINDS Strategy Board National Crime CC Forensics DCC Ben Snuggs 

Forensic Capability Network National Crime CC Forensics Please provide ***S40(2)*** 

Forensic Pathology National Crime CC Forensics Ch Supt Gavin Dudfield 

Forensic Procurement & Market Development National Crime CC Forensics CC Paul Gibson 

Forensic Quality National Crime CC Forensics Head of Scientific Services - BCH ***S40(2)*** 

National Fingerprint and Footwear Strategic Board National Crime CC Forensics Police Staff Senior Leader Danyela Kellett 

Research and Innovation National Crime CC Forensics Please provide Please provide 

Foreign National Offenders National Crime CC International Criminality CEO ***S40(2)*** 

International Instruments (Including JICC, I-LEAP and 
Brexit) National Crime CC International Criminality Police Staff Senior Leader ***S40(2)*** 

Ports and Borders National Crime CC International Criminality ACC Nigel Brookes 

Homicide & Coronial Matters National Crime CC Investigations CC Kate Meynell 

Investigation Standards National Crime CC Investigations ACC Una Kelly 



National Investigative Interviewing Strategic Steering 
Group (NIISSG) National Crime CC Investigations ACC Eamonn Bridger 

Recruitment, Retention and Wellbeing of 
Investigators (RRWI) National Crime CC Investigations CC Jason Hogg 

ANPR National Crime CC National Intelligence CC Tim Forber 

CCTV National Crime CC National Intelligence ACC Jenny Gilmer 

Crimestoppers National Crime CC National Intelligence ACC Jon McAdam 

Facial Recognition Technology Board National Crime CC National Intelligence Police Staff Senior Leader ***S40(2)*** 

Government Agencies Intelligence Network (GAIN) National Crime CC National Intelligence Police Staff Senior Leader ***S40(2)*** 

Intelligence Professionalisation Programme (IPP) National Crime CC National Intelligence T/Commander Adam Slonecki 

Internet Intelligence and Investigations (III or 3i) National Crime CC National Intelligence T/Asst Commissioner Rachel Williams 

National Analysis Capability Board (NACB) National Crime CC National Intelligence ACC Andrew Hill 

National Source (NSWG) National Crime CC National Intelligence CC Richard Cooper 

PND National Crime CC National Intelligence CC Amanda Blakeman 

Prison Intelligence National Crime CC National Intelligence T/DCC Michaela Kerr 

Tackling Organised Exploitation (TOEX) National Crime CC National Intelligence T/Det Ch Supt Kate Thacker 

Counter Drones National Crime CC Serious and Organised Crime CC Lucy D'Orsi 

Covert Legislation & Guidance National Crime CC Serious and Organised Crime ACC Carl Galvin 

Criminal Use of Firearms National Crime CC Serious and Organised Crime ACC Tim Metcalfe 

Firearms and Explosives Licensing National Crime CC Serious and Organised Crime DCC David Gardner 

Gambling National Crime CC Serious and Organised Crime ACC Rob France 

Kidnap and Extortion National Crime CC Serious and Organised Crime CC Tim Smith 

Lifetime Offender Management National Crime CC Serious and Organised Crime CC Jason Hogg 

MARSOC National Crime CC Serious and Organised Crime CC Jason Hogg 

NABIS National Crime CC Serious and Organised Crime ACC Damien Barrett 

NAOWG National Assisting Offender (SOCPA) National Crime CC Serious and Organised Crime DCC Chris Green 

National Strategic Surveillance National Crime CC Serious and Organised Crime DCC Simon Blatchly 

National Undercover (NUWG) National Crime CC Serious and Organised Crime CC Trevor Rodenhurst 

Organised Immigration Crime National Crime CC Serious and Organised Crime ACC Jim Pearce 

Regional Organised Crime Units (ROCUs) National Crime CC Serious and Organised Crime CC Trevor Rodenhurst 

Sensitive Equities (TEI, TI, Sensitive Collections, CD, 
COPO and Data Exploitation) National Crime CC Serious and Organised Crime Civil Servant ***S40(2)*** 

Sensitive Intelligence Network National Crime CC Serious and Organised Crime Civil Servant ***S40(2)*** 

Strategic Operational Security Governance Group National Crime CC Serious and Organised Crime Det Ch Supt Phil Shutt 

Technical Surveillance National Crime CC Serious and Organised Crime DCC Simon Blatchly 

UK Protected Persons Service (UKPPS) National Crime CC Serious and Organised Crime DCC Chris Green 

Hydrant Programme & CSE Taskforce National Crime CC Child Protection and Abuse Investigation Deputy Director ***S40(2)*** 

Multi Agency Safeguarding Hub (MASH) and Early 
Intervention National Crime CC Child Protection and Abuse Investigation ACC Rachel Jones 

Online Child Abuse Activist Group (OCAG) National Crime CC Child Protection and Abuse Investigation DCC Dan Vajzovic 

Adult Sexual Offences National Crime CC Violence and Public Protection CC Sarah Crew 

Adults at Risk National Crime CC Violence and Public Protection Ch Supt Dr James Gale 

Child Protection and Abuse Investigation National Crime CC Violence and Public Protection ACC Becky Riggs 

Domestic Abuse National Crime CC Violence and Public Protection Asst Commissioner Louisa Rolfe 

Knife Crime National Crime CC Violence and Public Protection Commander Stephen Clayman 

Management of Sexual Offenders and Violent 
Offenders (MoSOVO) National Crime CC Violence and Public Protection T/ACC Jonathan Blackwell 

Missing Persons National Crime CC Violence and Public Protection ACC Damien Miller 

Modern Slavery and Organised Immigration Crime – 
including National Referral Mechanism (NRM) National Crime CC Violence and Public Protection ACC Jim Pearce 

National County Lines & High Harm Gangs National Crime CC Violence and Public Protection Commander Paul Brogden 

Sex Working National Crime CC Violence and Public Protection DCC Dan Vajzovic 

Violence against Women and Girls (VAWG) National Crime CC Violence and Public Protection Dep Asst Commissioner Helen Millichap 

Less Lethal Weapons Operations CC Public Order and Public Safety CC Lucy D'Orsi 

Mounted Police Operations CC Public Order and Public Safety ACC Rob McCoubrey 

Police Dogs Operations CC Public Order and Public Safety Asst Commissioner Pippa Mills 

Dangerous Dogs Operations CC Public Order and Public Safety CC Mark Hobrough 

Policing Protests Operations CC Public Order and Public Safety CC Chris Noble 

Unlicensed Events Operations CC Public Order and Public Safety Commander Karen Findlay 

Sporting and Planned Events Operations CC Public Order and Public Safety Asst Commissioner Laurence Taylor 



Public Order Public Safety Tactics, Training & 
Equipment (POPS TTEWG) Operations CC Public Order and Public Safety ACC Claire Armes 

Football Policing Operations CC Public Order and Public Safety CC Mark Roberts 

Party Conferences Policing Group Operations CC Public Order and Public Safety T/ACC Mike O'Hara 

Severe Weather and Climate Security Operations CC Civil Contingencies ACC Mark Williams 

Local Resilience Forum Operations CC Civil Contingencies ACC Steve Lyne 

Nuclear Emergencies Operations CC Civil Contingencies ACC Justin Bibby 

Animal Diseases Operations CC Civil Contingencies ACC Mark Hobrough 

Search and Rescue Operations CC Civil Contingencies ACC Glen Mayhew 

Business Continuity Operations CC Civil Contingencies Police Staff Senior Leader ***S40(2)*** 

Casualty Bureau Operations CC Civil Contingencies DCC ***S40(2)*** 

Disaster Victim Identification including Excess Death 
Planning Operations CC Civil Contingencies ACC Jo Hall  

Joint Emergency Services Interoperability 
Programme (JESIP) Operations CC Civil Contingencies CC Charlie Hall 

Prisons Disputes and Industrial Action Operations CC Civil Contingencies CC Charlie Hall 

UK Excess Deaths Operations CC Civil Contingencies ACC Jo Hall  

Forensic Collision Investigation Network Operations CC Roads Policing DCC Nigel Harrison 

Police Pursuits Tactical Pursuits and Containment 
Tactics Directory Operations CC Roads Policing ACC Steve Barry 

Police Operations, Intelligence & Investigations Operations CC Roads Policing Commander Kyle Gordon 

Police Driving Operations CC Roads Policing DCC Terry Woods 

Motor Cycle Safety & Bikesafe Operations CC Roads Policing DCC Simon Blatchly 

Vehicle Recovery Operations CC Roads Policing Please provide ***S40(2)*** 

PentiP - Fixed Penalty Processing Operations CC Roads Policing CC Jo Shiner 

Collison Investigation Operations CC Police Operations, Intelligence & Investigations Ch Supt Andrew Cox 

Operations and Intelligence Operations CC Police Operations, Intelligence & Investigations Ch Supt Marc Clothier 

Alternative Transport Operations CC Police Operations, Intelligence & Investigations Commander Kyle Gordon 

Training Strategy Working Group Operations CC Hostage and Crisis Negotiation Police Staff Senior Leader ***S40(2)*** 

Operational Working Group Operations CC Hostage and Crisis Negotiation Ch Insp Chief Inspector Jason Herbert 

Research and Development Working Group Operations CC Hostage and Crisis Negotiation Det Supt 
Detective Superintendent Anna 
Theophilus 

Self Defence and Restraint Strategic Working Group Operations CC Self Defence and Restraint Asst Commissioner Matt Twist 

Self Defence and Restraint National Tactical Advisory 
Group Operations CC Self Defence and Restraint Insp ***S40(2)*** 

Force Management Statements (FMS) Steering 
Group Performance Management CC Data, Development & Commissioning CC Scott Chilton 

Designing out Crime Officers Prevention CC Problem Solving CC Lauren Poultney 

Crime Prevention Design Group Prevention CC Problem Solving Chief Operating Officer ***S40(2)*** 

E-Bikes/E-Scooters/E-Motorbikes Task & Finish 
Group Prevention CC Problem Solving T/ACC Nick Caveney 

Cannabis Edibles Prevention CC Drugs Police Staff Senior Leader ***S40(2)*** 

Drugs Precursor & Illicit Drugs Laboratories Prevention CC Drugs ACC Vacant 

Controlled Drugs Liaison Officers Prevention CC Drugs ACC Tim Metcalfe 

National Tactical Drugs Prevention CC Drugs Police Staff Senior Leader ***S40(2)*** 

Benzodiazepine Prevention CC Drugs Police Staff Senior Leader ***S40(2)*** 

Private Security Liaison Prevention CC Community Safety Accreditation Scheme (CSAS) ACC Jenny Gilmer 

Robotic Process Automation (RPA) Working Group Science and Innovation CC Artificial Intelligence (AI) in Policing Portfolio Chief Operating Officer ***S40(2)*** 

Regional Innovation Leadership Network (RIL) Science and Innovation CC National Science and Innovation Board (NSIB) DCC Benjamin Snuggs 

Leadership Progression including DE, FT Workforce CC Leadership Asst Commissioner Louisa Rolfe 

Director Skills for Justice Workforce CC Learning and Development Director of People & Organisational Development ***S40(2)*** 

Initial Police Learning Development Programme 
(IPLDP) Workforce CC Learning and Development Director of People & Organisational Development ***S40(2)*** 

Learning and Development Managers Workforce CC Learning and Development Director of People & Organisational Development ***S40(2)*** 

Pre-Join Schemes Workforce CC Learning and Development Director of People & Organisational Development ***S40(2)*** 

Fitness Working Group Workforce CC Pay and Conditions Police Staff Senior Leader ***S40(2)*** 

Pay Reward Steering Group Workforce CC Pay and Conditions Police Staff Senior Leader ***S40(2)*** 

Police Advisory Board Workforce CC Pay and Conditions Asst Commissioner Matt Jukes 

Police Negotiating Board Workforce CC Pay and Conditions Asst Commissioner Matt Jukes 

Police Officers on Limited Duties Workforce CC Pay and Conditions Asst Commissioner Matt Jukes 

Police Staff Council Workforce CC Pay and Conditions Please provide Please provide 



Complaints and Misconduct Workforce CC Professional Standards and Ethics CC Craig Guildford 

Inappropriate use of Instant Messenging and Social 
Media Workforce CC Professional Standards and Ethics ACC Mark Travis 

National Policing Counter Corruption Advisory Group 
(NPCCAG) Workforce CC Professional Standards and Ethics CC Lauren Poultney 

National Vetting Workforce CC Professional Standards and Ethics CC Alex Franklin-Smith 

Professional Ethics Workforce CC Professional Standards and Ethics DCC Sam De Reya 

Sexual Harassment Workforce CC Professional Standards and Ethics ACC Mark Travis 

FPHC Firearms and Tactical Medicine Advisory Workforce CC Wellbeing ACC Vacant 

National Police Wellbeing Service Workforce CC Wellbeing Chief Medical Officer ***S40(2)*** 

Police First Aid Forum Workforce CC Wellbeing ACC Vacant 

Health & Safety Workforce CC Wellbeing Chief Resources Officer ***S40(2)*** 

CIPD Police Forum Workforce CC Workforce of the Future Director of HR ***S40(2)*** 

Misconduct, Grievance and Internal Confidence Workforce CC Workforce Representation and Diversity Please provide Please provide 

Pursue Board Counter Terrorism CC Counter Terrorism Coordination Committee Asst Commissioner Matt Jukes 

Change Portfolio Board Counter Terrorism CC Counter Terrorism Coordination Committee Asst Commissioner Matt Jukes 

Neurodiversity DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee ACC Matt Welsted 

HOLMES National Crime CC National Crime Coordination Committee ACC  Steve Johnson 

Acid - Corrosive Attacks National Crime CC National Crime Coordination Committee Dep Asst Commissioner Alexis Boon 

Female Genital Mutilation and Forced Marriage and 
Honour Based Violence National Crime CC Violence and Public Protection ACC Emma James 

Stalking and Harassment National Crime CC National Crime Coordination Committee DCC Sarah Poolman 

Aviation Portfolio Operations CC Operations Coordination Committee A/Commissioner Laurence Taylor 

Cycle Racing Operations CC Operations Coordination Committee Please provide Please provide 

CRASH Operations CC Operations Coordination Committee CC Jo Shiner 

Road Safety Trust Police Trustee Representative Operations CC Operations Coordination Committee CC Jo Shiner 

Speed Awareness / Driver Improvement / NDORS Operations CC Operations Coordination Committee CC Jo Shiner 

Home Office / DfT / NPCC Roads Policing Review Operations CC Operations Coordination Committee ACC Steve Barry 

Use of Force Board Operations CC Operations Coordination Committee Asst Commissioner Matt Twist 

People Management Workforce CC Workforce Coordination Committee Director of HR ***S40(2)*** 

Police Reform NPCC Strategic Hub National Police Chiefs' Council Asst Commissioner Louisa Rolfe 

Continuous Integrity Screening (CIS) Prevention CC Prevention Coordination Committee     

Crime Data Integrity Performance Management CC Performance Management Coordination Committee DCC Chris Green 

National Police Freedom of Information and Data 
Protection Unit (NPFDU) DDaT CC 

Digital, Data and Technology (DDaT) Coordination 
Committee Head of NPFDU ***S40(2)*** 

Police Race Action Plan (PRAP) DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee Dep Asst Commissioner Alison Heydari 

Chief Constables' Council NPCC Strategic Hub National Police Chiefs' Council CC Gavin Stephens 

Violent Fixated Individuals  Prevention CC Prevention Coordination Committee ACC Paul Court 

National Staff Networks DEI CC 
Diversity, Equality & Inclusion (DEI) Coordination 
Committee ACC Jon McAdam 

Stakeholders and Partners Stakeholders and Partners National Police Chiefs' Council     

College of Policing Stakeholders and Partners Stakeholders and Partners     

National Crime Agency (NCA) Stakeholders and Partners Stakeholders and Partners     

HMICFRS Stakeholders and Partners Stakeholders and Partners     

Home Office Stakeholders and Partners Stakeholders and Partners     

Electronic Monitoring  Criminal Justice CC Criminal Justice Coordination Committee DCC Steve Cooper  

PRAP: Workstream 1 DEI CC Police Race Action Plan (PRAP) CC Jason Hogg 

PRAP: Workstream 2 DEI CC Police Race Action Plan (PRAP)   Vacant 

PRAP: Workstream 3 DEI CC Police Race Action Plan (PRAP) ACC Michelle Shooter 

PRAP: Workstream 4 DEI CC Police Race Action Plan (PRAP) Dep Asst Commissioner Matt Ward 

NPCC Hub Senior Leadership Team (SLT) NPCC Strategic Hub NPCC Strategic Hub Hub Lead Gemma Stannard 

NPCC Hub Senior Management Team (SMT) NPCC Strategic Hub NPCC Hub Senior Leadership Team (SLT)   Rotating Chair 

Neighbourhood Policing Guarantee Programme Local Policing CC Local Policing Coordination Committee T/DCC Catherine Akehurst 

Trust and Confidence Portfolio Local Policing CC Local Policing Coordination Committee ACC Dennis Murray  

NPCC Visual Identification Strategy Group National Crime CC National Intelligence ACC Dennis Murray 

Voluntary Interview  Criminal Justice CC Custody and Movement of Prisoners Supt Ben Martin 

Betterment Workstream Criminal Justice CC Custody and Movement of Prisoners Supt Simon Mason 

National Police Estates Group (NPEG) (Custodial) Criminal Justice CC Custody and Movement of Prisoners Chair of the MoJ Custody Design Guide Board ***S40(2)*** 



Independent Advisory Panel on Deaths in Custody 
(IAPDC) Criminal Justice CC Custody and Movement of Prisoners 

Chair of Independent Advisory Panel on Deaths in Custody 
(IAPDC) ***S40(2)*** 

Custody Operational Partners Criminal Justice CC Custody and Movement of Prisoners Head of Core Police Powers ***S40(2)*** 

Operation Safeguard Criminal Justice CC Custody and Movement of Prisoners Ch Insp ***S40(2)*** 

Communications and Media NPCC Strategic Hub   DCC Sam de Reya  

Warrants Criminal Justice CC Courts Staff Officer ***S40(2)*** 

Remote Hearings Criminal Justice CC Courts Staff Officer ***S40(2)*** 

Judicial Security Criminal Justice CC Courts HMCTS Senior Security Advisor ***S40(2)*** 

Common Platform Criminal Justice CC Courts Staff Officer ***S40(2)*** 

Welsh Blueprint / NPCC Women in the Criminal 
Justice System Steering Group (WCJS) Criminal Justice CC Women in the Criminal Justice System ACO ***S40(2)*** 

Op Topaz - Roads Policing Project Operations CC Roads Policing Commander Kyle Gordon 

NAPFM Finance CC Fleet   ***S40(2)*** 

Family Liaison Officer (FLO) National Crime CC Investigations National Family Liaison Advisor ***S40(2)*** 

Disclosure and Barring Service DDaT CC 
Digital, Data and Technology (DDaT) Coordination 
Committee ACC Paul Bartolomeo 

Committee Coordinators NPCC Strategic Hub   Hub Lead Gemma Stannard 

National Data & Analytics Office DDaT CC     ***S40(2)*** 

 


