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Session

Topics

Lead

Session 1
09:00—
10:30

Minutes for approval — July 25 Meeting
Action Log

Parish Notices

Chair’s Update

Reform implications for NPCC functions
Hub Funding 26-27

Orgreave Inquiry

Current Operational Demands
National Gold Coordination:

° Op Leste

S *S31*

. *531*

. Casey Recommendations

. Armed Policing Capability Review

Continuous Integrity Screening Update
Performance Framework

Police Race Action Plan (PRAP) Update
Regional Papers:

NPCC Strategic Risk Update
National Protected Characteristics Code Schemes

NABIS 2 Year Funding 2026-27 and Year 3 Funding
2027-28

Gavin Stephens
Gavin Stephens

Gavin Stephens

Lauren Poultney

Mark Hobrough & Pippa Mills
Jason Devonport

Gary Hooks

Becky Riggs

Simon Chesterman

Amanda Blakeman
Matt Twist

Alison Heydari

Noted/Supported.
Agreed for implementation —
noting actions in pack.

Decision in the meeting.
Decision in session 4.




Break 15 Minutes

Session Topics Lead
Session 2 National Police Reform — White Paper Louisa Rolfe
10:45 -
12:15

LUNCH 1 Hour
Session Topics Lead
Session 3 Operations Coordination Committee BJ Harrington
13:15- * SPR Review
14:45 * Operational SPR Requirements High Level Options

* Specialist Capability Paper
*  Work with the College on Command Training

Review
Break 30 Minutes
Session Topics Lead
National Police Chiefs’ Council Session4  |NABIS 2 Year Funding 2026-27 and Year 3 Funding | Craig Guildford
15:15 - 2027-28 (Regional Paper)
15:45
Session Topics Lead
Session 5 Angiolini Inquiry Recommendations, including Gavin Stephens and Andy Marsh
15:45 - decision on Recommendation 8C
16:30

END OF DAY 1




National Police Chiefs’ Council

Session Topics Lead
Session 6 Finance Update Paul Sanford
09:00 -
10:00 * Pay Award Funding

* National Landscape Funding and Analysis

Mapping

* Operating Budget update
Session Topics Lead
Session 7 Crime Coordination Committee Louisa Rolfe
10:00-
11:00 . **531%* .

* Intelligence

David McLaren

Break 30 Minutes
Session Topics Lead
Session 8 Immigration Risks — Gavin Stephens / Pippa Mills
11:30-
12:15

LUNCH 1 Hour
Session Topics Lead
Session 9 Policing across the Defence Estate — An Insight into Kier Pritchard and Samantha
13:15- the Ministry of Defence Police and RAF Police Bunn

14:15




Session 10

National Police Chiefs’ Council

Session Topics Lead

Session 10  [Current Operational Issues

14:15 -

16:00 * Investigations in the Online Space and Crime Louisa Rolfe

Recording

* Non-Hate Crime Incidents and Recording Mark Hobrough
* Accountability Review BJ Harrington
* Secure Connected Autonomous Vehicles Jo Shiner

END OF DAY 2




