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What do we want?

1.

4.

To understand the numbers of suicides and suspected suicides occurring within the police workforce
— current and former officers and staff

To gain a better understanding of the issues surrounding each suicide — work-related and non-work-
related — so we can get better at suicide prevention and own the narrative about occurrence and
intervention

To improve an existing data reporting process to achieve a robust and reliable source of information
across 43 forces in England and Wales

To supplement the existing process with a CMO enquiry of forces when a death by suicide occurs for a
serving police officer or member of police staff
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Why do we want it?

* The existing reporting process was launched in 2022.
Participating forces provide data, following attendance at a
sudden death, to TVP. This informs a monthly NPCC report.

« This records suspected suicides. It is the only real time
recording that we have. (Coroner confirmed suicide data

takes months to obtain.)

 There is the potential to establish a national dashboard to

inform targeting of resources to support those affected and OSCAR K“.°
to prevent future deaths.
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Police Officer/Staff Deaths —Jan 22 to Dec 25

* Note: This is only based on data shared with NPCC therefore some Force returns may be missing

Former Police Officer/Staff

Calendar Age-Band Jan22toDec25 %
Year Jan Feb Mar Apr May Jun Jul Aug Oct Nov Dec Total 20t 24 4 40
2022 1 0 1 0 4 0 0 0 3 0 2 11 25t0 29 6 6.1
2023 0 1 1 1 0 2 1 0 b & 0 1 9 30to 34 11 214
2024 2 0 1 0 1 0 2 1 0 0 0 7 35 to 39 6 6.1
2025 2 1 3 1 0 0 1 0 2 1 3 13 40to 44 14 |
Total 5 2 el : 5 2 a 5 40 45 t0d9 1
50 to 54 22
Serving Police Officer/Staff 55 t0 59 13
Calendar
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 60 to 64 11
2022 3 1 1 1 2 2 4 2 3 22 Grta 63 8
2023 0 1 2 2 2 2 0 1 0 15 /0t074 4
2024 0 1 1 1 1 2 2 2 4 21 75to79 1
2025 1 4 2 1 1 2 0 1 1 16 85t0 89 1
Total 4 7 6 5 6 8 6 6 8 74 90 & Over 2
Unknown 1
= South East region saw seven police deaths in 2025 compared to three in the same period in 2024.
= 6 (21%) of the 29 incidents YTD were deaths following police contact, and 5 (17.2%) were suspected of either domestic abuse or another
crime
Former Police - Full Year Comparison Serving Police - Full Year Comparison Marit.al ] dZe o Doc s &
Married 36
10 = 3 20 17 Single 24 24.2
8 = 7 = 15 13 Unknown 13 13.1
6 10 a1 Separated 12 12.1
P I 4 I I I 1 . . < S Divorced 10 10.1
s ) 5 5 I In Relationship 11 11.1
Partnership/Cohabiting 4 4.0
° 2022 2023 2024 2025 [Jan-Dec] ° 2022 2023 2024 2025 [Jan-Dec] Widowed o 3.0
Other (add to free-text) 1
B Former Police Officer Former Police Staff B Serving Police Officer Serving Police Staff
Police The National Police Wellbeing Service will deliver many of the products and services that result from the health and wellbeing elements of

Covena Nt the Police Covenant, providing easily accessible information, resources and sources of support that makes a difference
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Police Officer/Staff Deaths Cont.

* Note: This is only based on data shared with NPCC therefore some Force returns may be missing

Suicide Method 2022 2023 2024 2025 Total Suicide Location Type 2022 2023 2024 2025 Total
Hanging 16 16 12 15 59 Private Residence 20 14 18 17 69
Overdose — Medication 5 2 4 6 17 Railway/Underground/ 2 2 2 3 9
Struck by Train/ Vehicle 2 2 2 3 9 Tram
Jumping from Height 3 0 2 1 6 Woods/Forest 5 2 0 1 8
Asphyxiation by Lethal Gas il 1 2 2 6 Car Park 1 0 1 3 5
Sharp Object/Cutting 3 0 1 1 5 Shed/ Garage 0 2 0 4 6
Self Suffocation 1 0 1 2 4 Hotel 1 1 0 0 2
Drowning i 1 1 0 3 Other (add to free-text) 1 5 0 0 2
Unknown 1 1 1 0 3 Sea 1 0 0 0 1
Shotgun/Firearm i 1 0 0 2 Motorway/A Road 0 0 1 0 i
Deliberate Collision in Vehicle 0 0 1 0 1 Street/B Road 0 0 1 0 1
Poisoning/ Other Lethal Substance 0 0 d 1 2 Open Water 0 1 0 0 1
Total 34 24 28 31 117 River 0 0 1 0 1
Bridge — Other 1 0 0 0 1
Coastal Cliff 0 0 1 0 1
Farm/building/Field 0 % 0 0 1
Unknown 2 8 0 0 0 1
Public Park 0 0 1 1 2
Open Countryside 0 0 1 0 1
Hospital 0 0 1 0 1
Total 33 24 28 29 114

Police
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Police Deaths - Top Risk Factors
[Jan 22 - Dec 25]

Mental Health illness
26%

Work Issues
10%

Family Issues
9%

Relationship
Issues (ie
Partner/Friends)
15%

Awaiting CJ
Outcome
7%

The National Police Wellbeing Service will deliver many of the products and services that result from the health and wellbeing elements of
the Police Covenant, providing easily accessible information, resources and sources of support that makes a difference
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CMO Enquiry

Supplement data set
gathered by TVP / NPCC
Suicide Prevention
portfolio (Appendix A)

Conversation / semi-
structured interview

Approach to forces
affected via a nominated
SPOC involved in the Gold
postvention investigation

No requirement of
confidential medical
information

e E.G,, sight of occupational health
record.

Collection of additional
anonymous data set
(Appendix B)

Consulting with the
University of Manchester
(National Confidential

Inquiry into Suicide and
Safety in Mental Health
(NCISH))



https://www.google.com/search?q=National%2BConfidential%2BInquiry%2Binto%2BSuicide%2Band%2BSafety%2Bin%2BMental%2BHealth%2B%28NCISH%29&sca_esv=9a3fab58edaf9218&sxsrf=ANbL-n5nN4IMgQvNCv17hIWJU4Y3YZ7SxQ%3A1773682301855&ei=fT64afj0M7yzhbIP8dXNqQc&biw=1272&bih=668&ved=2ahUKEwjDudfE-aSTAxX2WEEAHe3HN-sQgK4QegQIARAC&uact=5&oq=university%2Bof%2Bmanchester%2Bsuicide%2Breporting&gs_lp=Egxnd3Mtd2l6LXNlcnAiKnVuaXZlcnNpdHkgb2YgbWFuY2hlc3RlciBzdWljaWRlIHJlcG9ydGluZzIFECEYoAEyBRAhGKABMgUQIRifBTIFECEYnwUyBRAhGJ8FSMgQUABYAHABeACQAQCYAYMWoAGfTaoBAzktNLgBDMgBAJgCBaACx03CAgcQIRigARgKmAMAkgcFMS44LTSgB48VsgcDOC00uAe_TcIHBTAuMS40yAcTgAgA&sclient=gws-wiz-serp&mstk=AUtExfBaHSu1LvGIz0XAgsmhde5T3fPa_U7Ky_S5QDRCFlPvsekb-e5I5JmU9ASa6Bfn9cP2GKX-CNVzVC8wtLROQIT5rsYclT1bS_mBz8IUm5xXfSqzQe7fhSRZqZwhy5b4EpBGGTlPUY_pdw2c-wyr23Iea0rtjsAP_j5EvGwEDBpMy4-wGDzC2JWGLz2TtuoDt1is1vwIqzucnvhdcEA5Z32RsocjVc1_SrbWX-zeMCYZnhEWZtg4bsNZMxDqIYkbiB7KbTODNj1l-NxW3IbI9BQC&csui=3
https://www.google.com/search?q=National%2BConfidential%2BInquiry%2Binto%2BSuicide%2Band%2BSafety%2Bin%2BMental%2BHealth%2B%28NCISH%29&sca_esv=9a3fab58edaf9218&sxsrf=ANbL-n5nN4IMgQvNCv17hIWJU4Y3YZ7SxQ%3A1773682301855&ei=fT64afj0M7yzhbIP8dXNqQc&biw=1272&bih=668&ved=2ahUKEwjDudfE-aSTAxX2WEEAHe3HN-sQgK4QegQIARAC&uact=5&oq=university%2Bof%2Bmanchester%2Bsuicide%2Breporting&gs_lp=Egxnd3Mtd2l6LXNlcnAiKnVuaXZlcnNpdHkgb2YgbWFuY2hlc3RlciBzdWljaWRlIHJlcG9ydGluZzIFECEYoAEyBRAhGKABMgUQIRifBTIFECEYnwUyBRAhGJ8FSMgQUABYAHABeACQAQCYAYMWoAGfTaoBAzktNLgBDMgBAJgCBaACx03CAgcQIRigARgKmAMAkgcFMS44LTSgB48VsgcDOC00uAe_TcIHBTAuMS40yAcTgAgA&sclient=gws-wiz-serp&mstk=AUtExfBaHSu1LvGIz0XAgsmhde5T3fPa_U7Ky_S5QDRCFlPvsekb-e5I5JmU9ASa6Bfn9cP2GKX-CNVzVC8wtLROQIT5rsYclT1bS_mBz8IUm5xXfSqzQe7fhSRZqZwhy5b4EpBGGTlPUY_pdw2c-wyr23Iea0rtjsAP_j5EvGwEDBpMy4-wGDzC2JWGLz2TtuoDt1is1vwIqzucnvhdcEA5Z32RsocjVc1_SrbWX-zeMCYZnhEWZtg4bsNZMxDqIYkbiB7KbTODNj1l-NxW3IbI9BQC&csui=3
https://www.google.com/search?q=National%2BConfidential%2BInquiry%2Binto%2BSuicide%2Band%2BSafety%2Bin%2BMental%2BHealth%2B%28NCISH%29&sca_esv=9a3fab58edaf9218&sxsrf=ANbL-n5nN4IMgQvNCv17hIWJU4Y3YZ7SxQ%3A1773682301855&ei=fT64afj0M7yzhbIP8dXNqQc&biw=1272&bih=668&ved=2ahUKEwjDudfE-aSTAxX2WEEAHe3HN-sQgK4QegQIARAC&uact=5&oq=university%2Bof%2Bmanchester%2Bsuicide%2Breporting&gs_lp=Egxnd3Mtd2l6LXNlcnAiKnVuaXZlcnNpdHkgb2YgbWFuY2hlc3RlciBzdWljaWRlIHJlcG9ydGluZzIFECEYoAEyBRAhGKABMgUQIRifBTIFECEYnwUyBRAhGJ8FSMgQUABYAHABeACQAQCYAYMWoAGfTaoBAzktNLgBDMgBAJgCBaACx03CAgcQIRigARgKmAMAkgcFMS44LTSgB48VsgcDOC00uAe_TcIHBTAuMS40yAcTgAgA&sclient=gws-wiz-serp&mstk=AUtExfBaHSu1LvGIz0XAgsmhde5T3fPa_U7Ky_S5QDRCFlPvsekb-e5I5JmU9ASa6Bfn9cP2GKX-CNVzVC8wtLROQIT5rsYclT1bS_mBz8IUm5xXfSqzQe7fhSRZqZwhy5b4EpBGGTlPUY_pdw2c-wyr23Iea0rtjsAP_j5EvGwEDBpMy4-wGDzC2JWGLz2TtuoDt1is1vwIqzucnvhdcEA5Z32RsocjVc1_SrbWX-zeMCYZnhEWZtg4bsNZMxDqIYkbiB7KbTODNj1l-NxW3IbI9BQC&csui=3
https://www.google.com/search?q=National%2BConfidential%2BInquiry%2Binto%2BSuicide%2Band%2BSafety%2Bin%2BMental%2BHealth%2B%28NCISH%29&sca_esv=9a3fab58edaf9218&sxsrf=ANbL-n5nN4IMgQvNCv17hIWJU4Y3YZ7SxQ%3A1773682301855&ei=fT64afj0M7yzhbIP8dXNqQc&biw=1272&bih=668&ved=2ahUKEwjDudfE-aSTAxX2WEEAHe3HN-sQgK4QegQIARAC&uact=5&oq=university%2Bof%2Bmanchester%2Bsuicide%2Breporting&gs_lp=Egxnd3Mtd2l6LXNlcnAiKnVuaXZlcnNpdHkgb2YgbWFuY2hlc3RlciBzdWljaWRlIHJlcG9ydGluZzIFECEYoAEyBRAhGKABMgUQIRifBTIFECEYnwUyBRAhGJ8FSMgQUABYAHABeACQAQCYAYMWoAGfTaoBAzktNLgBDMgBAJgCBaACx03CAgcQIRigARgKmAMAkgcFMS44LTSgB48VsgcDOC00uAe_TcIHBTAuMS40yAcTgAgA&sclient=gws-wiz-serp&mstk=AUtExfBaHSu1LvGIz0XAgsmhde5T3fPa_U7Ky_S5QDRCFlPvsekb-e5I5JmU9ASa6Bfn9cP2GKX-CNVzVC8wtLROQIT5rsYclT1bS_mBz8IUm5xXfSqzQe7fhSRZqZwhy5b4EpBGGTlPUY_pdw2c-wyr23Iea0rtjsAP_j5EvGwEDBpMy4-wGDzC2JWGLz2TtuoDt1is1vwIqzucnvhdcEA5Z32RsocjVc1_SrbWX-zeMCYZnhEWZtg4bsNZMxDqIYkbiB7KbTODNj1l-NxW3IbI9BQC&csui=3

OFFICIAL

5 The National Police  -& _i: College of

Wellbeing Service ".: :.' - Policing

*

' A We have partnered with
- to develop
Data analytics and Ly a
o 3 ) B, 259;—8; 19';5;15 especially for
INSI g htS Y POLICE OFFICERS 2O

Confidential. Indeﬁendent. Here foryou.

 NPCC data reporting and enquiry

BEREAVEMENT /[
COUNSELLING 1
PROCESS

 Mental Health Crisis Line

. . . : - (K
 Analysis of coronial reports and Regulation 28 T'Jonsu?-'é‘s 3
. NOTE
notices THOUGHTS
N o
| O] 'k
« Collaborate and share learning across , b3 ' =§
emergency services and with policing ‘“_JJ oF
internationally e, |
» External reference group supported by Ea \

Samaritans
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How we do it — strategy and guidance

B
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. - - N Cops¥ ici Wellbeing Servi
National Police Wellbeing Service ‘122" Policing ﬁ,,‘ N O Welbeing service

Workforce Working together to
prioritisation prevent suicide in the

guidance police service

National action plan for
suicide prevention and postvention in
England and Wales ‘

®

National Police
Health and
Wellbeing Strategy

2024 - 2026

This strategy has been developed to minimise the occurence of
ill health in policing by raising awareness of organisational and
lifestyle risks and enabling appropriate risk reduction.

April 2024

& The National Police 3345 College of
© Wellbeing Service %% Policing
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Thank you

JOHN HARRISON Pz 9

OCCUPATIONAL

Any questions? WEL(BEING,

4 )

Search Oscar Kilo UK and follow
us on;:

Xlinl@] =] f —
\ Y
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