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The Chair welcomed colleagues set the outline for the session and handed over to the NPCC Pay and
Conditions Lead.

The NPCC Pay and Conditions Lead provided an overview of discussions and highlighted the key
discussion points. The Lead highlighted this would be his last pay submission as he steps away from the

role.

The NPCC Strategic Workforce Lead highlighted the following points:

There are two submissions to be made to the Police Remuneration Review Body (PRRB) as chief
officers will be referred though the Senior Salaries Review Body alongside other public sector
executives.

PRRB set out in four parts, covering federated and superintending ranks. Submission date is the
9th of February with oral hearing 14th March.

SSRB set out in four parts. NPCC submit as the employer for ACC and DCC's. Submission date is
9th February, with oral hearing 25th April.

The lead then provided an overview of current economic context and labour market, including:

High cost of living - although a 7% across all ranks was received, however, in real terms since
2010 the top pay point is still 17% down.

15% of workforce survey have less than £150 at the end of the month.

Pensions opt out rates are 8% of the workforce, with 41% of opt outs are those with less then 5-
year service and 20% between 5 to 10 years’ service. Main reasons are the cost of living.

Tight labour market meaning attraction could be difficult, particularly if rates of pay are
uncompetitive.

Financial stability of forces is strained with forces facing tough decisions.

PRRB must consider if reward is sufficient for the role carried out, take into account retention
and recruitment and affordability.

In built considerable costs as uplift officers move through pay points.

High turnover of senior ranks.

Discussion then moved onto the P Factor (description of why policing is different), this is a premium
above normal pay that are linked to the work officers carry out. Factors which are included in this

include:

Physical: trauma of exposure to distressing incidents and materials and levels of scrutiny.

Legal - non feasance, the failure to perform an act that is required by law; exposure to risk;
accountability and scrutiny, inability to strike.

Social - use of social media, victimisation based on profession, disruption to family life and
associates and business activity.

P factor is currently set at 13%

Application of P Factor would be Base pay (against which benchmarking is considered) + P -
Factor (13%) = total pay.



e Recruitment will be above normal levels for the next 5 years due to the profile of

staff.Chief Constables raised the following points:

e Highlighted the need to understand the affordability of any rises. Previously the Home
Officeindicated above 2.5% would not be funded.

e Significant sums need to be found as the 'uplift bubble' move through progression pay
points.

e Important to highlight what officers have at the end of the month, although pension is
good,that may be too far away for individuals currently struggling.

e Theimpact of cost of living is felt across all ranks, particularly management ranks who
tend tohave more financial responsibilities.

The following recommendations were made by the committee:

e 1la-Toincrease all pay points for all federated and superintending ranks from 1st
September2024 by an annual pay uplift by a percentage determined by the PRRB.

e 1b-The Home Office and NPCC to have discussions on the funding mechanisms in
relation tothis pay award.

Financial impact: Central funding requested. Forces budgeted to 2.5%

e Constable base pay - (i) To remove Pay Point One, and (ii) to request additional
funding toforces to facilitate this recommendation.

Financial impact: Central funding requested.

e Federated ranks annual leave - Policing is not aligned with other public sector areas with
time to reach maximum 20 years with most organisations reaching maximum leave
levels at five years. The recommendation is a staged approach with maximum leave
entitlement reached by10 years (to be implemented by April 2025). NPCC commitment
to carry out a review after 2 years, with a view to moving to five years.

Financial impact: No additional funding to be sought. Forces will have some costs (i.e. overtime),
particularly in the short term as resource plans are adjusted.

e Inflationary enhancements to allowance - increase the On Call Allowance from £20 to
£25 witheffect from the 1st of September 2024.

Financial Impact: Cost circa £2.83m. Forces will need to absorb cost of change.

e Dog Handler allowance - Endorse increasing the allowance payable to Dog Handlers
responsiblefor a second (or additional) dog, from 25% of the first dog allowance to 60%.

Financial impact: To be funded by forces within the existing funding envelope. Estimated service
cost tobe £564, 000 (based on constables pay point 7 as of 1st September 2023).

The Chair summarised discussions and confirmed endorsement of colleagues for the
aboverecommendations and the approach to PRRB.



Any other Business

No other business was recorded.



