
Work with forces.

Develop a recognised 
brand with the tools and 

standards to deliver at a local 
level.

Work with forces to ensure that our 
volunteers are pro-actively considered 

in workforce planning.

Work with the College of Policing to develop 
national CIP continuous professional development.

Develop national 
standards and 

framework.

Reward and recognise.

Increase and diversify  
	 representation.

	Support forces to adopt national  
CIP offering.

Co-ordinate national  
strategies to raise the  

profile and opportunities  
to volunteer.

Key stakeholders.

Workstream leads.

Regional chief  
	 officer leads.

Ensure volunteers are an 
integral part of the policing 
family and enable them 
to flourish in the policing 
environment.

•	 Promote a positive  
		 volunteering culture.

•	 Increase involvement, 
		 management, and  
		 engagement with  
		 volunteers.

Maintain a structure that 
enables the safeguarding 
and standards of volunteers in 
policing on a national basis.

•	 Attract volunteers from a  
		 diverse community

•	 Recruit volunteers to  
		 address the gaps in skills  
		 and increase capacity in  
		 areas of need

Increase connectivity 
between 
communities and 
policing.

Providing 
volunteering 
opportunities for 
people to contribute 
within policing.

Provide additional 
capacity and 
capability to 
policing.

Strengthen our ability 
to volunteering through 
collaboration with others 
from both within and outside 
policing.

	•	 Provide support to forces  
		 and their local requirements. 

Leadership, 
Management  

and Governance

Commitment 
to volunteer 
involvement

Valuing 
individuals

Quality 
assurance, 

communications 
and marketing
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We will keep our communities safe by


