
			NATIONAL POLICE CHIEFS’ COUNCIL – JOB DESCRIPTION

	

	

	1.  Job and Organisational Details

	Job Title: 
	Senior Organisational Development and Change (ODC) Manager

	Reports to: 
	Head of Organisational Development and Change

	Line Manager’s Name:
	Tracy Holyer

	Grade:
	MPS (Metropolitan Police Service) Band B






	
2. Organisation Chart*

	

	
Head of Strategic Hub



Head of Organisational Development and Change 



Project Support Officer
Senior Organisational Development and Change Managers 






Business Analyst
Project Managers










	3. Job Purpose 

	

	
This is a strategic role and the post holder will develop and lead a portfolio of change projects. These will deliver the Organisational Development and Change Strategy and related plan. 

The role will specifically:

· Develop and deliver against identified priorities for the NPCC Organisational Development and Change plan. As part of this, they will contribute to the identification of key issues and potential areas for future development  

· Ensure efficient, effective and sustainable change management is implemented. 

· Provide sound and clear advice and guidance to NPCC senior stakeholder/leads and Subject Matter Experts who support the individual projects.









	6.  Key Result Areas

	
Responsibilities 
1. To oversee programme management activities in line with ODC strategy and plan. This includes ensuring the development and management of programme/project plans, benefits and risk tracking and change management.

2. To be active in the design of the ODC strategy and plan producing design proposals.

3. Engaging and maintaining relationships with senior stakeholders across NPCC and relevant partners/stakeholders.

4. To ensure timely and accurate assurance documentation, progress and financial reporting as required to meet the needs of NPCC and external stakeholder governance arrangements.

5. Advising and guiding on the development of initiatives and change management processes including support to NPCC senior stakeholders, Project Managers, change agents and/or subject matter experts where appropriate.  

6. As part of a team, to act as a point of contact for advice and guidance on NPCC Development and Change. 

7. Undertake other activities and changing demands of the ODC strategy and plan commensurate with the post. 

8. Be flexible in terms of working location and be prepared to work temporarily at other locations and be prepared to travel when required. 

9. Promote the highest standards of integrity, professional conduct and equality at all times.

10. Provide line management of Project Managers and the Business Analyst ensuring performance, welfare, wellbeing and development requirements are managed accordingly.












	4. Knowledge, Skills and Experience

	
1. Experience of leading and delivering within a large programme of change, within a complex environment. This should include demonstrable knowledge and application of PRINCE 2, MSP or similar programme management principles.
 

	2. Excellent communications and interpersonal skills with the ability to create impact and communicate effectively with people at all levels establishing credibility and influencing stakeholders.  Experience of negotiating and influencing, and problem solving across a complex multi-agency environment.

3. Experience and understanding of working in a confidential and/or politically sensitive environment.

4. Demonstrated ability to work on own initiative, manage and facilitate workshops, analyse and collate information to produce clear, concise products and reports as required.

5. Knowledge of the strategic and operating environment of UK policing would be a distinct advantage.  




	5. Communications and Working Relationships

	

	1. The job holder will have regular communications with Chief Constables, NPCC Hub team, NPCC leads, their staff, government departments and key stakeholders, and be required to develop and maintain those relationships. 

2. This role requires specific skills in presenting developing, complex issues to a variety of audiences, and facilitating consultation workshops, to evolve the programme and deliver specific outcomes. 

3. The ability to tailor and present reports for a variety of different strategic audiences and purposes. This will include the production of presentations, reports and products as required under the ODCU strategy and plan. 

4. It is essential that the post holder works flexibly as part of the NPCC Strategic Hub and ODCU to support the objectives of the NPCC and ODC strategies 







	
7. Scope for Impact

	

	The provision of efficient and effective organisational and development change across NPCC network in line with agreed strategies. 






	8. Dimensions

	

	The job holder has direct supervisory responsibility for Project Managers, Benefits Manager and Business Analyst.

The job holder has no budgetary responsibilities.

Decision-making is required and the post holder will need to call constantly on their problem-solving skills.  The job holder will frequently have to work on their own initiative and escalate issues within the ODC and NPCC governance structure as required.

They will be responsible for elements of Organisational Development and Change in a complex, interconnected, multidisciplinary plan of work. The job holder is required to have knowledge of national issues across a broad range of subject matter to enable them to support the development and implementation of the programme involving stakeholders from across the Police Service and organisations.

The job holder will need to act with tact and sensitivity at all times. 
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