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National Police Chiefs' Council Strategic Plan
2021 - 2025
Foreword by Martin Hewitt
“Policing is operating in a time of global change and uncertainty. The public and
our staff need a service which is responsive, able to tackle future challenges and
embrace opportunity. The NPCC aims to support all operationally independent
chief officers in their ambition to meet this need.
“The NPCC has adapted to meet the challenges posed by the global pandemic, EU
Exit and the demands and complexities of modern policing. We have been able to
do this by adhering to the NPCC principles of coordination, collaboration,
communication and through the strength of our policing network and effective
partnership working.
“In support of our committee structure and in alignment with the NPCC and
Association of Police and Crime Commissioners (APCC) Policing Vision, we have
set out a four-year strategy, which brings together the significant contribution
the NPCC makes to policing and which we believe will enable chief officers to
deliver the best possible service to the public.”
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The decisions made by Chief Constables’ Council are progressed through eleven
coordination committees set out below:
Operations Coordination Committee

International Coordination Committee

Criminal Justice Coordination Committee

Performance Management
Coordination Committee

Diversity, Equality and Inclusion Coordination
Committee
Finance Coordination Committee

National Crime Coordination Committee

Workforce Coordination Committee

Information Management and Operational
Requirements Coordination Committee

Local Policing Coordination Committee

What is the
National Police Chiefs’ Council?
The National Police Chiefs’ Council (NPCC) helps the police cut crime and keep the public safe
by joining up the operational response to the most serious and strategic threats. Focusing on
operational delivery and developing national approaches on issues such as finance, technology
and human resources, the NPCC works closely with the College of Policing, which is responsible
for setting standards of professional practice, and the APCC.

Aligned with the National Police Collaboration Agreement1, the NPCC functions are:
 Coordination of national operations including defining,
monitoring and testing force contributions to the
Strategic Policing Requirement, working with the
National Crime Agency (NCA) where appropriate;
 Command of counter-terrorism operations and
delivery of counter-terrorist policing through the
national network as set out in the S22A agreement;
 Coordination of the national police response to
national emergencies and the mobilisation of
resources across force borders and internationally;
 National operational implementation of standards and
policy as set by the College of Policing and
Government;
 Working with the College of Policing, development of
joint national approaches on criminal justice, value for
money, service transformation, information
management, performance management
and technology;
1
2

https://www.npcc.police.uk/NPCC%20s22a%20agreement.pdf
Policing in England and Wales Future Operating Environment 2040 – College of Policing 2020



Working with the College of Policing (where
appropriate), development of joint national
approaches to staff and human resource issues
(including misconduct and discipline) in line with
chief constables’ responsibilities as employers.

Chief officers support the NPCC by taking responsibility
for crime and policing issues from a national operational
perspective. This work is managed through
Chief Constables’ Council, which provides the key
decision-making forum for operationally independent
chief constables to meet and agree common
approaches and coordinate national responses.

Counter Terrorism Coordination Committee

Each committee is led by a chief
officer, supported by a number of
portfolios also led by chief officers.
For example, under the National
Crime Coordination Committee
there are individual leads for
domestic abuse, violence against
women and girls, drugs and cybercrime. The outputs of committees
are disseminated across forces for
implementation at

the discretion of each operationally
independent chief constable.
In support of chief officers, the
NPCC has a strategic hub. The
hub proactively supports national
leadership in policing, providing
chief officers and NPCC leads with
additional resources to progress
policing priorities; collaborate
across the policing system and

Our Strategic Direction
Our strategic direction is in line with the joint NPCC and
APCC Policing Vision and other relevant cross-government
strategies supporting policing. We have considered the
impact of COVID-19, EU Exit and the context in which our
staff police local communities.
Working with the College of
Policing, the NPCC is anticipating
five key contextual shifts requiring
the policing system to work
together in a responsive and
resilient way for the future:
the changing nature of crime
and society; the long-term
consequences of COVID-19; the
growing impact of climate
change; opportunities and threats
posed by emerging technologies;
shifting values and identities.2

In response, the NPCC has
identified six strategic objectives
aligned to three key principles:
coordination; collaboration and
communication. These objectives
are underpinned by a set of
more detailed strategy and policy
documents on specific areas of
policing business.

communicate information, advise or
make representation. The NPCC has
also appointed a Chief Scientific
Advisor who uses emerging
evidence, research and innovation to
advise national leadership on both
the opportunities and risks in efforts
to help reduce crime.
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Coordination
The NPCC is in a unique position to provide collective
operational coordination on critical areas of business
and emerging threats to national policing, but does so in
the context of recognising the operational
independence of chief constables. The benefit of a
collective approach to policing was evident when law
enforcement partners were faced with the challenge
presented by the COVID-19 pandemic.
Our operational approach also
encompasses Counter Terrorism
Policing, which is a collaboration of
UK police forces working with the
UK intelligence community. Counter
Terrorism Policing help protect the
public and our national security by
preventing, deterring and
investigating terrorist activity.

“Increasingly,
some of the biggest
operational threats are
national and international,
made more complex by
emerging technology and
the changing nature
of society.”
The NPCC works closely with the NCA,

Strategic
Objective 1
Provide collective operational
coordination and delivery on
critical areas of business and
emerging threats on behalf
of the service.

who lead the UK’s fight to cut serious
and organised crime, protecting the
public by targeting and pursuing
those criminals who pose the greatest
risk to the UK. 3

Future coordination activity is focussed on three important areas of operational delivery:

Operational coordination – COVID-19
The COVID-19 pandemic posed an unprecedented threat. Chief officers
recognised that quick decisions needed to be taken, working with
partners to ensure public safety and help contain the spread of the virus.
The NPCC assumed the lead for the national policing response, using an
enhanced cross portfolio command structure named Operation Talla.
Through collective coordination, the NPCC has been able to provide
strategic direction, consistency and guidance. The National Police
Coordination Centre (NPoCC) is part of the NPCC structure, responsible for
coordinating the deployment of police officers and staff from across UK
policing to support large scale events, operations and national crisis.
NPoCC coordinate and broker mutual aid, and act as a national resource
for capacity and capability, in relation to the Strategic and National
Policing Requirements on specialist UK policing assets.

3
4

NCA Mission 2020 https://www.nationalcrimeagency.gov.uk/who-we-are/our-mission
APCC, HMICFRS, IOPC, Home Office, and Ministry of Justice

Operation Uplift

In July 2019 the Prime Minister announced a commitment
to recruit an additional 20,000 police officers by March
2023. This will boost the resources and visibility of frontline policing. From Year 2, allocated officers will support
organised crime capabilities. The Police Uplift Programme
draws together the Home Office, NPCC and College of
Policing to support forces in delivering the additional
officers, support retention and build capacity and
capabilities of the system. The programme provides an
opportunity to accelerate plans to be more representative
of diverse communities. The make-up of the programme
reflects the nature of the policing landscape and
operational independence of chief officers.

Inclusion and Race

In June 2020, chief constables made a commitment “to act
on issues of diversity and inclusion and concerns about
racial inequalities, particularly the experiences of Black
people, in policing and the criminal justice system”,
reaffirming the “commitment to tackle the wrongs of
racism, bias and discrimination wherever they are found in
policing.” This statement was supported by the Home
Secretary in July 2020.

A Plan of Action of Inclusion and Race is being developed
with the College of Policing, bringing together current and
future activity specifically focussed on improving the
relationship between policing and Black communities. It
draws in policing system partners and expertise from
external organisations. An Independent Oversight and
Scrutiny Board will help shape and challenge the plan and
its delivery.

Violence Against Women and Girls

Tackling violence against women and girls is a key priority
for policing. In response to a recommendation from Her
Majesty's Inspectorate of Constabulary and Fire & Rescue
Services (HMICFRS) a national lead has been appointed
with responsibility for agreeing and delivering a new
police strategy that will focus on interventions to prevent
violence, target perpetrators, and help victims achieve
justice.
The NPCC’s violence against women and girls lead will
work closely with existing NPCC leads for domestic abuse,
rape and sexual offences and stalking, the College of
Policing, and wider experts in tackling violence against
women and girls.
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Future Investment

Performance Management

The NPCC will provide professional
advice in respect of national investment,
such as through the government
spending review or other change
initiatives, while facilitating increased
learning across the service in relation to
strategic financial management. We will
advise government on how investment
can deliver the right capabilities to keep
communities safe.

The performance management
coordination committee is working with
the National Policing Board and its Crime
and Policing Performance Board subgroup to provide one shared set of
performance data.

Newly developed partnership
arrangements with the Home Office
Strategic Change and Investment Board
are key to enabling this. Our attendance
will enable us to join colleagues in taking
a broad view of law enforcement change
programmes and largescale national
investments to ensure policing has the
right capabilities to tackle persistent and
emerging threats.

“Working in
partnership with
Government, we will
ensure the coordination
of timely and meaningful
information from across
policing into national
governance
structures.”

5

PEEL - HMICRFS police effectiveness, efficiency and legitimacy programme

The committee will work closely with the
Home Office, HMICFRS, the NCA, APCC
and College of Policing to ensure that all
forces are able to receive timely
performance updates as well as feeding in
views and questions on behalf of either
individual forces or NPCC portfolios. The
performance management coordination
committee is integrated into the
development of the PEEL5 inspection
processes at all levels, as well as
providing support to the College of
Policing with best practice.

C O O R D I N AT I O N

Our coordination committees will work with the strategic
hub and our Chief Scientific Advisor to share information
and insight with government and a range of stakeholders
to support, influence and inform priorities, strategy and
policy. To achieve this, we will work closely with the
National Policing Board and its sub-groups.

Strategic
Objective 2
Ensure the views of the service are
represented throughout decision
making and governance structures,
shaping future investment,
service delivery and
performance
management.
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Collaboration
The Policing System

NPCC is part of the UK policing system. On behalf
of chief officers, we work closely with other
law enforcement agencies, policing partners, and
government departments. This range of key
stakeholders includes Police and Crime
Commissioners and their national membership
body (the APCC), the College of Policing, NCA,
the Home Office, HMICFRS and the Independent
Office for Police Complaints (IOPC). Through
Chief Constables’ Council and the strategic hub,
we will develop strong cross sector partnerships
for the benefit of the policing system and public.

Office of the Chief
Scientific Advisor to Policing

In 2021, the NPCC introduced the Chief Scientific
Advisor for policing. The Office of the Chief
Scientific Advisor (OCSA) will deliver
independent and timely scientific and technology
advice
to NPCC members on strategic, policy and
operational issues. It will drive the strategic
growth of science and technology by
encouraging an integrated and ambitious set of
activities across NPCC portfolios and foster
collaboration across government and the wider
science community both nationally and
internationally.

Criminal Justice
The NPCC takes an active role in co-ordinating
the policing response to criminal justice matters
relating to performance, cross agency innovation
and advances in technology. We have taken a
significant role in leading the activity required to
respond to COVID-19 and continue to work with
CJS partners on COVID-19 recovery plans.

Our criminal justice coordination committee chair
represents policing on the National Criminal
Justice Board (NCJB) and its sub-groups, the
Sentencing Council and the Criminal Procedure
Rules Committee. Our leads in this area of
business will also take an active role in
representing the views of policing as a
contribution to the Royal Commission on Criminal
Justice, whilst continuing to build strong working
relationships with prosecutions agencies and
sentencers.

Strategic
Objective 3
Develop multi-agency partnerships to
mitigate circumstances which lead to
crime and criminality, whilst developing
a whole systems approach to policing,
partnership and criminal justice to
safeguard communities.

Developing a Whole Systems Approach
To be effective, we need to work in conjunction
with a wide range of partners beyond the
traditional policing system. This includes health
authorities, criminal justice agencies, private
enterprise and voluntary, community and social
enterprise organisations. The Local Policing
Coordination Committee is working with partners
on the application of a public health approach to
crime prevention, complementing approaches
taken to violence reduction across the country.
Working in this way will help a wide range of
agencies develop a shared understanding of the
policing context when dealing with complex
issues affecting society such as substance misuse
and mental ill health.
In addition to applying this approach to crime and
the causes of crime, we are actively developing a
whole-systems approach to bring sustainable,
long-term change for local communities and
our workforce, including the development of a
national strategy for environmental sustainability,
forming part of our approach to decarbonisation.

“The NPCC
collaborates to
generate maximum
benefit to policing
and the public,
helping make
communities safer
and
stronger.”
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We know that to be effective, we need to
be agile. We are working with partners to
embrace opportunities brought by new
technology and digital transformation,
recognising that the key enablers are
data, technology and people. It is vital
for policing to unlock more value from
data while maintaining public trust in its
ethical use and security through applying
a consistent, proportionate approach to
technology risk across policing.
Strategic alignment around a national
vision for police data and technology, and
modernising our core systems, will
provide transformation in the way we
operate. Policing understands the
importance of technical connectivity,
which will put the power of data and
information in the hands of our staff.
In support of this, identifying and
developing the next generation of data
analysis and science and technology
specialists will be key, but we will also
incentivise an open vibrant PoliceTech
market that drives value and innovation
around real-world policing challenges in a
responsible way.
The National Data Exploitation Centre
(NDEC) is a key partner in this area of
business. NDEC is a multidisciplinary team

including data professionals, intelligence
officers and analysts transforming how
the UK law enforcement community
operate with government.
By partnering with other agencies,
combining new data sources and using
advanced data analytics, NDEC exploits
data to disrupt and detect serious
and organised crime to protect the
public. NDEC have developed tools and
automated data matching/searching
for the NCA and UK law enforcement
partners and intend to bring the power
of data science, big data and strong data
analytical skills to support investigators
and intelligence staff. NDEC will work
closely with NPCC to implement a
consistent joined up approach that
ensures best practice, mitigates against
duplication of effort and sets standards
for identifying, training and embedding
continuous professional development in
the recruitment, retention and upskilling
of specialists.
The NCA’s representation at the
Information Management and
Operational Requirement Coordination
Committee provides the ideal platform
for supporting the NPCC in driving this
objective forward.

The National Policing Digital Strategy
The strategy sets out a new digital ambition for UK policing, presenting a set of
tangible digital priorities and outlining the key data and technology building blocks
required to deliver them. The NPCC has a unique role in bringing forces, chief
constables, PCCs, the Home Office and suppliers together to meet this ambition.

C O L L A B O R AT I O N

The NPCC enables better use of data by exploiting technology
developments, which are brought together by the Information
Management and Operational Requirement Coordination Committee
and the research and development of the Policing Science,
Technology, Analysis, and Research (STAR) board.

Strategic
Objective 4
Collaborate with partners to enable
a transformative digital services for
our workforce and public.

“The NPCC recognises
that crime is changing,
as are the needs
and expectations of
the public and our
workforce.”
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Communication
The NPCC aims to be the transparent and trusted voice of chief
officers to the public, government and stakeholders. Listening
and gathering insight from others is as important as sharing our
own.
NPCC leads act as subject matter experts,
leading the development of policing in
their portfolios by generating ideas,
strategies and best practice that can
benefit all of policing. Each NPCC lead will
work closely with practitioners and
stakeholders to ensure their work is
informed by a range of expertise and
perspectives. The NPCC will develop how
it makes its information and insight
accessible to police forces and partners.
The NPCC ensures that the collective
voice of the leaders of the UK police
service is heard. It shares the
professional expertise and experience of
police chiefs - informed by data, analysis
and evidence and engagement with
stakeholders and partners.

Strategic
Objective 6

By communicating and explaining police
action at the national level with
openness and transparency and making
police operations to tackle crime and
protect the public visible, the NPCC
contributes to building and maintaining
public confidence in policing.
On priority issues that affect all police
forces the NPCC will coordinate
communication activity across the
policing network to reduce duplication
and improve reach and impact.

“The NPCC
aims to be the
transparent and
trusted voice of chief officers
to the public, government
and stakeholders."

Communicate the collective
professional expertise, views
and actions of UK police chief
officers to the public,
government and stakeholders.

Strategic
Objective 5
Enable police forces and partners to
shape and access important national
information and initiatives that help to
protect local communities.

Appendix A

NPCC Strategic Objectives 2021 - 2025

Coordination
 Provide collective operational coordination
and delivery on critical areas of business and
emerging threats, on behalf of the service.
 Ensure the views of the service are represented
throughout decision making and governance
structures, shaping future investment, service
delivery and performance management.

Collaboration
The NPCC
will provide...

 Develop multi-agency partnerships to
mitigate circumstances which lead to
crime and criminality, while developing
a whole systems approach to policing,
partnership and criminal justice to
safeguard communities.
 Collaborate with partners to enable a
transformative digital service for our
workforce and public.

Communication
 Enable police forces and partners to shape
and access important national information
and initiatives that help to protect
local communities.
 Communicate the collective professional
expertise, views and actions of UK police
chief officers to the public, government
and stakeholders.

